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From the Chairman

“We are determined to walk our talk and to

be there in perpetuity for the benefit of Kenyan
communities as we transform Kenya into a shining
example of a wealthy”

The KCDF Board of Directors has been well aware of the Foundation's mandate
and particularly the need to broaden the stakeholder base. We are aware that the
challenge of poverty in Kenya is indeed immense. We therefore hope that the KCDF
model will be emulated across the country in order to create a muitiplier effect of
Prof. Mohammed Said Abdullah this work, KCDF is prepared 1o play a supportive rele in similar initiatives, hence the

effort to promote community endawment funds aimed al sustaining community
e are pleasad to present the 10th Anniversary issue of the
CDF Annual Report. Looking back aver the short history of

identified priorities.
this Foundation, we are proud of the strides made and the
achievements which are highlighted in this report, We salute all the
visionaries who started this humble journey and believed in the noble
vision, boldly embracing mission of KCDF,

Being a public foundation, the Board has continued 1o explore ways of involving
more actors in the affairs of KCDF To this end, we have embarked on a “Friends
of KCDF” and Sponsors’ recruitment drive. These are individuals, companies and
organizations who would like 16 contribute towards KCDF's mission and vision in a
more direct way, particularly by contributing towards the growth of the endowment
fund. Such contributions can alsa be made 1o any of the funds focusing on key
Kenyan initiatives like the Girl Child Fund or the Food Security Challenge Fund.

EVOLUTION THEME

Inspite of the difficulty in trying to capture the experiences of KCDF's
Management Committee (its evolution intc a full-fledged Board),
the staff as well as our early grantses, we have managed 1o profile
a number of them. These accounts present important lessons that
we have leamt along the way and will hopefully provide a better
understanding of the bedrock on which KCDF now stands,

A “Friends of KCDF* chapter was recently incorporated in the United States and it
has received recognition by the US government as a vehicle for giving and was
therefore awarded a tax exemption status. Donations 1o KCOF will therefore receive
tax benefits. Many might not know that in Kenya, the Kenya Revenue Authority (KRA}
already exemiprs KCDI from paying withholding tax on returns from its endowment
in recognition of the work the Foundation undertakes towards poverty reduciion.
The recent provision by the Minister of Finance not to tax corporate shillings that
go towards Charity”also supports this spirit and the Government therefore deserves

SECTION |

The stary of KCDF can never be complete without the mention of
the help, auidance and support which we have received over the
years from the Ford and Aga Khan foundations and indeed other

partners including: Allavida, Commonwealth Foundation, Bernard fo strenafienn *

van lLeer Foundation, International Development Ressarch Centre . “ﬂff”f s et

(IDRC), NOVIB {Oxfam Netherlands), the World Bank, Plan Kenya, The its endo i : : : : ; s
Rockefeller Foundation and UNDPE  These pariners demonstrated fund” Togedes il oM/ rierjatione i s Henyans ird Abrop emiren comnuniies

relevant governmernit arms and line ministries, we are very confident that KCOF will
be in @ position to sustain the Foundation's operations and grant making solely
Emrm e —— from the endowment fund within the next decade. We are determined to walk
Over the next ten years, we would like o thiow a challenge to our talk and to be T.Ttere in p.er.pewuy for the benefit of Kenya_n comrpunnlesI as
Kenyans 1o recognize that KCDF is their organisation. We will saek to we transform Kenya into a shining example of a wealthy, self reliant African nation

urge all Kenyans to support. KCOFs work by helping 1o strengthen its within the coming generation.

endowment fund, In the same vein, we will strive to reach out to ather
stzkeholders, including the private sector to be a part of this effort.

immense faith in the potential of Kenyans to nurture an institution to
support communities in tackiing poverty and underdevelopment.

D
e

Prof, Mohammed Abdullah, Chairman, KCDF
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C.E.0’s Message

CNvears ago,
KCOF came
into being as a
small entily striving
1040 what many
did net believe
<ouid be done by an
Alrican institution: a
Kenyan grant making
foundation mobilizing
resources for long
tarm sustainabifity
of development
initiatives,

Janet Mawiyoo

Thevision of afew development practitionersc ommiried
to hard work and good leadership, and the support of
the donoers has led to the rapid growth of KOOI,

As a result, the foundation has become a respected and
unigue institution, that hias not only been mabilizing
funds andmaking them availableforvarious development
projects throughout Kenya, but alse playing a unique role
in helping community organizations create permanent
funds for the leng term sustainability of their work,
KCDF is clearly a living example that Africa is capable of
developing home grown solutions in rasponding Lo the
challenaas facing the continent,

The foundation has grown from having four core staff
0 a more balanced team of eleven highly motivated
professicnals who tegether combine an excellent mix
of management, programme, fundraising, finance and
investment, and communication skills. Over Lhe years, the
foundarion has not only widened its range of suppaorters,
but aiso developed its local credibility 1o a point whers
mare and mere nen profits are engaged in practical
discussions about how to position their organizations 1o
be able 1o achieve their mission in the long term, whan
external aid may not be forth coming.

Ihe KCDF Trust which holds all funds and assets destined
for the KCDF endowment, is now responsinle for
managing the fast-growing endowment currently  at
Ksh.120million, aclear demonstration that the foundation
Is committed to its mission. The foundation has made
grants werth more than Us $ 2 million since its inception,
with key areas supported including institutional capacily
developrment, education, youth development, HIV/AIDs
and food security.

It has over the same period widened its networks not
only for leamning, but also to enable it to pursue its goals
thraugh strategic partnerships with other like minded

organizations locally and internationally, thus enabling
it to concentrate on its core business ol grant making
and asset building. A new focus of werk, is reaching our
to the corporate sector in fecognition of the untapped
eotertial for this sector to contribute in stategic ways in
addressing development priorities in the country,

Inthe next decade, the foundation will coek tostiar withien
and consolidate varicus iniliatives simed at getting the
public more engaged nol only in philanthropic efforts
but also in contributing their ideas and resources to
areas which continue 10 be a chellenge to the country,
In particular, KCOF will seek public support to give more
prominence Lo two key areas: food security and the girl
child,

. Food Security continues to reqularly attract a
<ignify wountof resources for relief interventions
from a wide varisty of s, duetot
famings in Kenya. The foun
Food Secunty Challenge Fund which
urces especially fror
ve food creatin

gulatity of

focustore

ma

also creare 3 parmanent fund for the same

Brogress  madh
irs in a numkps

The Girl Child Despie

equal opportunities in education and other spheres
of life due o a combination of faciors including
25, KCDF will seel public rasources te
do initiative that will make
cieatve grants Lo ensure this problem is addressed

S & country-wir

ona lona term basis.

KCDF will continue 1o strengthen the mechanisms in
the foundation that promote public accountability
and to get Kenyans 1o increase their ownership of the
foundaticn and become parl of this initiative to transform
communities,

I conclusion, over the next ten years KCDF will seek
to be a leading African example, of a strong institution
of eustanding international repute, In working ta
alleviste poverty in a way that reinforces the capability
of communities to resolve their issues. We thank all those
wha bave continued 1o travel this jourmey with us and
look forward to your continued association and support
1o strengthen our institutional mechanisms o tackle
poverty in Kerya and bevond.

Janet Mawiyoo

CEO - KCDF

Perspectives of the First Ten Years

Interviews and stories by Dismas Mokua and Anthony Mugo

The Chairman’s Perspective

Prof. Mohamed
Abdullahisa
consultant kidney
specialist and
lecturer at Aga Khan
University Teaching
Hospital in Nairobi.
Besides being the
Chairman of the
Board of KCDF, he
is also a member of
KCDF Trust.

Prof. Mohamed Abdullah

e biggest challenge facing KCDF after 10 years of
its progressive establishment is the creation of an
endowment fund to meet its runping and project
costs. In an intetview, KCOFs Chairman, Prof, Mohamed
Abdullah, noted that the foundation still has a challenge
to build an endowrment fund big enough that its vields
will be sufficient 10 run its secretariat {(which reaches
our 1o communities country wide} and meer project
casts 50 as to achieve one of the overriding goals of
setting it up: being a grant making organization with
ing endowment to support poverty reduction
work in Kenya.

a gu

e want KCDF 1o be autonomous and self reliant
<o Lhat its par ity is guaranteed for the benefit of
kenya’s communities” said Prof. Abdutlah, He also saw
a need for KCDF to extend local partnerships in the
course of the naxt decade due to the vastness of the
country and the need to involve a wider section of
the populace in creating local wealth for social and
economic development.  "We need 1o have many
more like-minded partners so I seif-parpetuating
sustainable development initiatives can be located
close ro all communities in Ke

lioned about the need for such
well managed in order 1o ensure
values that KCDF holds dear are not lost in
the process. These include dignity and rights of every
human being: working with others; commitment to
social justice phianthiopy; henesty and transparency;
learming and innovation and; aquity.

“There are numerous examples of situations where un-
managed growth has resulted in the lack of focus on the
original intentions of the parent organization’, he noted,
acdding that KCDF must be wary of this possibility while
strategizing on ils growth plan over the next decade.

Inthe publiclight, Prof. Abdullaisofthe

view that KCDF must now repasition

ilself amongst key targets so that it

commands greater understanding by

an increasing array of stakeholders,  IEEEE—_———S—
This is particularly critical in the area  «

of en(;aging with the corporate We I’IEEd to
sector which commands substantial - @ ve marny
resources some of which can be wore like_

accessed by communitiss. &
minded
It is somewhar regreltable that  pArtners so

that mest corporate giving is not thﬂt self'_
driven by the need for sustainable

impact of resources available o perpetuating
corporate social iesponsibility bu by eyrstainable
ratential for short term recognition
2? companies as good corporate deve!op mernt
citizens, he noted. According o iHEELTAEIves can
him, 1he corporate short term giving be located
mentality means that KCOF is treated

equally with ather bodies seeking CfOSE toall
corporate support, yet it has a focus  cormmunities
on long term sustainability of assets - »
particularly in form of endowment i Kenya,
lunds. “People need 1o realize thar
KCDF is a development organiz;
mleresied in sustainable long-
development work and hence trying
1o Champion organized giving.”

He acknowledged that Kenyans are not [amitiar with
organized systematic giving but have been used 1o
Harambee (pooling tegether] which has not had the
desed impact on community development due ta fack
of accountable mechanisms lor its management, He
also noted thar Kenyans are not accustomed to giving
Lo erganizations. As a censequence, KCOF partners and
associates have been pro a new gospel, which
Kenyans will require time to assimilate and adopr.

PR




The View of a Founding Member The Ford Foundation:
|t Has Been a Worthy Partnership

Dr. Tade Aina is the Representative of the Ford Foundation
Office for Eastern Africa.

Mr. Aleke Dondo is the Deputy Managing Director of Kenya
Rural Enterprise Programime (K-Rep), a national NGO
specializing in Small and Micro-Enterprise development.

ne of Lhe founding members of KCDF whose association with
the foundation’s concept goes back 10 1696, Aleke Dondo, is
full of pride for whal has become a mationally respected grant
making foundation in 10 short years. “The fact that KCOF has survived
ten years with an idea that was largely new in the communily is a
great achievement " said Mr. Dondo during an intarview. "The biggest
challenge so far has been 1o make people accept the fact that a local

e Representative of the Ford Foundation, Qffice for Fastem
Afiica, Dr. Tade Aina is appreciative KCDF's progress as a
local grant making foundation over the firsst ten years. In his

opinion, KCDF has demonsuated that 1t is capable and competent

to deliver its mission. Based on the status and reputation so lar

established, KCDF can easily position its

=If to share its experience

In a country that has achieved only mixed success in the fight against corruption
and financial impropriety, institutions and individuals find it hard to place reliance
s the principal reason

O
sl entity can effectively and efficiently manage development funds in a with the govemnment on the issues of efficient management of
= sustainable manner”, Dr. Tade Aina devolved community funds such as Constituency Development
e )

i |55 =ras e nere—— Fund (COF)
2
4=

« Luring an interview, D, Aina felt that KCDF has come of age 10 review ils

‘KCDF has had = : .

strateny and engage in policy development as it works with grassroots

ons in community level planning 1o support Government's |
nitiatives. " That is why KCDF should now look at the possibility of acting

wry
as a government adyisor or consultant on the utilization of community I\CDF hdS come
resources such as CDF” said Dr. Aina. “KCDF has a professional and ofage to review

on lotal organisations in financial management. This
why anybody who seeks to raise and distribute funds is met with considerable to live to very
apprehension, According to him, this state of affairs has meant that KCDF has had 4

Lo live 10 very high standards of accountability and governance in arder 1o build hlgh stzmdards
the public trust necessary for Kenyan communities to entrust with the investment ofaccountability
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ket e “”d governance rigotcus team that has baen successiul in resource mobilization and iIS strate cmd
Ar. Dondo says that retaining good staff is another challenge that KCDF has had in order to capacily building. This infrastructure and expertise could be very usefulin s £y 5

to overcome in the last ten years. "We have been strict with our human resource budd the pubhc assisting Government roll out the COF inftiative”. The Kenyan Government engage rn pOlle!
= procedures. We have created an environment where we only attract top Lalent, : y has been devolving funds 1o the communities using COF and athers deVElOmeﬂt
E‘_fJ however maintaining top ta'ent is a fairly tricky challenge” said Mr. Dendo. trust necessary such as Local Authority Transfer Fund (LATF) and some observers have  gg ff WOI"kS
:‘,E ‘ o i RORE . " A fO?" I(Eﬂyﬂﬂ felr that the Government alone may not have the requisite capacity to Wl.th‘ FASSFOOLS
5 dr: _nhservs—ni tl.ml the tflgdn!f‘eﬂ fxnzl syslernatic .-undrmsluf'lg as a naw idea in KEf,!yd communities to implement them optimally. g ”
) initially met with hostile reception but now communities are slowly ambracing i j orgg;uzg,nons
— the concepl. “A number of intemational bodies, particularly Ford Foundation EHIFHSE with the

However for KCDF to meet the challenges, the foundation that D Aina 7 conﬂnuﬂify

immediately appreciated what we were doing and gave us critical suppert” pvestrert Qf 7
E 2 describes as ‘the first public development foundation of any viability and lE‘VE‘l plﬂi 7
¥ g

The cumulative effect of the challenges has enabled KCDF to achieve its stated t] : d l ¢ ) Y i . e N i :
objectives with great success. “With hindsight, the challenges have sharpenad us 1eir agveiopmen IRERSASEENEESENS S H0nIIR o G R SIS i to support
te meet our obijectives. We can confidently say that the obstacles made us re-look  FESOUFCEs” ] added services. Firstly, KCDF an endowinentolisonn PP 5
at our strategy 1o ensure that we survive the first ten years and kesp going strong s thal it can remain visionary and professional. 1 am hoping to come  Government’s
and being true to our ideals, he noted. | 5 st e o e back to Kenya after ten years and see KCDF with an endowment of USS - jpritigtives”
] 30 Million so that it is able to effectively drive human development and
By attracting fund builders to KCDF and assisting them with investments, KCDF is slowdy changing the sacial justics initiatives in Kenya! he aid. He noted that KCOT needs 1o I ——
mind set about sustainable philanthropy in Kenya and there is hope that the same communily groups gensrate its own funds and continue strategizing on how to remain

elopment.”At the end of the day, we are really looking at communities taking smart in human d
s to have a bigger say in the management of

will embrace sustainable dev
123 cantrol af their developmert issues, We want communit
their development affairs”said Mr. Donde.

alue 1o what it louches and

selopment and 10

-4
bE

surglus for continuous investment.

He opined that the ke
innal local foundations; enhancing its visibility and profile in order to get vital support from a

broader range of stakeholders including individuals and; continuously building its endowment using
local and intermationally saurced resourcs:

lenges Tor KCDF over the next ten years will indlude: nurturing similar

Hesees KCOF's future shining briaht by changing the donor climate and giving Kenyans more responsibility
in the management of development, "We are happy 1o see that the Government is decentralizing
development by giving communities more powers to manage funds such as the Constituency
Development Fund {COT) and those decentralized to local authorities. This is a good sign of where we are
aoing”he said expressing optimism about the foundation's growth cver the next decacle and beyond.

ile building confidence among Kenyans on its special
place to mokilize and make grants to communities through our the country.
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The Aga Khan Foundation’s View:
AKF was KCDF's ‘Surrogate Mother’

Mr. Arif Neky is the Regional Chief Executive of Aga Khan
Foundation (AKF) in Eastern Africa.

2 L
Arif Neky incorporated as one of its “‘projects” betwean 1997 and 2001,

atalyzing indigenous philanthropy is one of the biggest challenge
facing KCOF after 10 years of successful community development
work. This was the view of Mr. Arif Neky, during an interview.
AKF has had a special nurturing relationship since KCDF was set and

“KCDF has demanstrated leadership in cornmunity development. It must now play a leadin
y play 9

role in mobilizing local and internarional funds for comimunity development across
the country” said Mr. Neky, who termed AKF as KCOFs “surrogate mother”, AKF
created the requisite environment for KCOF o thiive by giving it infrastructural
and financial support. It remained active in the management cormmittee until
KCD#F's independent registration,

“Initially we spent a lot of time and resources 1o ensure thar KCOF was placed
on a strong pedestal. Then we started pulling back as the baby staried arowing.
We signed grants for KCOF and monitored and evaluated the progress. We are

delighted that KCDT has now requisite maturity and has taken full responsibility”

said Mr. Neky,

While happy with KCDF success so far, Mr, Neky feels that KCOF must continually
ensure thatit remains relevant and identifies with community aspirations so that it
does not Jose focus. "We are proud to be associated with KCDF Itisa huge success
story so far, and we pray that it lasts many more vears. The challenge now is to go
heyond individuals and establish a permanent endawment fund o run its own
affairs. That is why it is important to create a proper legal framework that clearly
defines the amangement between trustees and the foundation’ abserved Mr,
Neky. He felt that the tegal framework must be informed by a lot of thinking and
Transparency to ensure accountability and longevity of the organization.

“We are
delighted that
KCDF has
now requisite
maturity and
has taken full
responsibility”
I

The View of the Founding CEQ

Grantmakers (EAAG).

f Executive

onicah Muiuky, the

nothing then save (o the brilliant idea, We start

not
KCDF was running as a project;’said Ms. Mutuku,

Monica Mutuku

Having lound a base, the next challenge was 1o come up with a strategy for the
foundation that would help test ideas that had been formulated by the founders
wied ar the same Lime expand awareness aboul its work and therefore build a
track record."Our main option at that point was to immediately embark on grant
making. We were very aware of the high public expeciation of organisations

handling grant funds and we wanted 1o keep high levels of governance right
from the outsel,” she nated reflectively, adding that capacity building work had

it making to ensure effectiveness of the grants

10 go side by side with qr.

Ihe foundation made a significant amount of capacity-building grants over
the first three years at which peint a fresh look was taken on the second ol
phase KCDFs core programme areas, namely, asset development. "We became
acutely aware that the idea we were trying to sell, thar of setting up permanent
endowment funds for communities, was a new one in Kenya! she recalled.
Fortunately, the Ford Foundation challenged the nascent foundation to push
torward and commilted the equivalent of Kshs. 50 million as a challenge fund,

n order 1w meet the challenge, KCDP crealed a matching formula where
community groups could be matched on a shilling-for-shilling basis as an
ncentive 1o get them to start endowments, The first group to recognize and
lake advantage of this opporunily was the Hope Trust Fund which staried
endowment with Kshs. 3.2 million in 2002. The Hope Trust cxample was
‘ollowed by other pioneer *fund builders” who included ACK Hldonet Dioese
hristian Community Services, Good Samaritan Children’s Home, South imenti
Jevelopment Association, Othaya Development Asseciation {ODA) and Starehe

Gils'Centre,

remembears with nostalgia the birth of the foundation
only ten years age KCDF was merely an idea. "As it we
d from scratch because

Ms. Monica Mutuku is the Secretary of the East Africa Association of

ificer of KCDF
v retalls that
e, there was

dict

ave resouices for an office. Our first base was a1 Aga Khan Foundation where

“Our main option

at that point was to
immediately embark
on grant making.

We were very

aware of the high
public expectation
of organisations
handling grant funds
and we wanted to
keep high levels of
governance right
from the outset”

"KCDF must walk the talk of transparency and it is important that we make our fears known
right from the word go”said Mr. Neky. “Our interest at KCDT is to ensure that it remains faithful
Lo its ideals and that the high principles are upheld at all times KCDF must not be self-serving.
Itmust remain faithful to its founding ideals of alleviating humar suffering and poverty”,

Mr. Neky said that KCDF must now get like-minded foundations to corne together and
improve capacity and practice ol arant making so that communities can identify and relate
with grants. He was in agreement with KCDF Chairman frof. Mohamed Abdullah that over
the next decade, KCDF needs to support the growth and strengthen upcoming like-minded
regional community foundations so that the entire country can benefit friom systematic
individugl and corperate giving.

looking ehead at the next decade, Ms. Mutuku noted that KCDI has been on the right track
15 evidenced by scaled up support expected from the Ford Foundation and The World Bank.
More importantly, an incressing number of Kenyan individuals, corporate companies and other
institutions are contributing Lo KCOFs endowment or starting their own within KCDF. This, to her is
aood sign because ullimately, the foundation: belongs to Kenyans and will address local problems
in perpetuity, On a parting note, Ms. Mutuku saick: *“KCDF must remain faithful 1o its fourding
ideals. As a grant making institution that is managed proparly, it must continue raising money

for the endowment. This is the only way it will remain successful in empowering Kenyans to 1ake
responsibility for there own deveiopment”.




A staff member’s perspective:
It was not an easy start

By Catherine Kiganjo

nce April 1997, lwas part of the manage

T the loundation and | have
he dircctorst

foundation set up office, recruited an

it

A Grantee’s Perspective: Makutano Community
Development Association

erley Nuthu, Ms

nyself am then emt

policies, averseeing the co y ne of the first community groups with which KCDF established the first partnerships with is Makutano

and laving the foundation far ma Development Association (MCDA) which is based in the semi-arid area of Katangi in Machakos District Eastern
Catherine Kiganjo 3 Province, At the beginning of the partnership, community members in this area were poorly or-xa- tized

Betieat 1997 n ] despite the fact that they had minimal access te government services. During drought, they were among the first in
Ay NEPLe 3 the district 1o rely on relief food.
arantmaking fercapacity buitdin "Thaugh it was iy ¥
ange ..Hu’.'\l'::‘.}rw,\'
sliidied B ihe Blilloserhy oFEeinG l eyand fishing” lh chillsEGo s not thf' Oﬂly "MCDA was founded with an aim of eliminating the many problems that faced our people; said Mr. Raphat wsika
P 1 the Director of MCDA. Founded in 1995, MCDA has a mission to enhance the unity and empowerment of the foca

ed from the truisr

| 1at: ffyou give a person fish, you have fed them argamzat:mz 3 R : ; ; :
fora day. lfyou show them how to fish, you have fed them for a lifetime. engﬂged in community to take collective responsibility in addressing development rjeed,\ M. Masika said that inad: : jate water

Fiasing teasoning, further . poor infrastructure, food insecurity due to recurrent drought and lack of girl child education especially in secondary
bty e capacity schools have been the main problems facing the community, e ——
1o polution of  Duilding,
vant. The KCDF%s

nd fishing” took

or empowv

those that woul

Following the start of the partnership with KCDF, the capacity building support helped the rTO”OH’fﬂg the start
organization to re define its vision and mission and lay a strateqy for getting the community ofthe pm‘tnership

[nvesting with communities for lasting change

WIT:I“_J” ‘i“;_‘ ﬂpproﬂ('h wis out of extieme poverty, "When we analysed our problems in a participatory way, we were able t’ KCDF tl
pm‘ticipatm‘y 1o set our priorities and Lo address cur most pressing needs, the most urgent of which was wiin ” dn IE“?
and was access to safe drinking water for hurman and animal consumption, r. Masika recalled Capﬂflt}‘ b”dd”'lg

T ollowed as general e before capacity buiding  gysicled bry the N . - ot e ot o — support helped
& recaiving applications get-acquEnted !)hf[osoph'y of w:;{:ﬂl].l.lllry SEEII.(E::J ?(:aiopnngl t,‘e orsl['u |tJ e-a.n alrm. J:.;a. Teastf_rie tr:J &:I.M:ll'v_ 2upp Yo the Uf'gﬂiﬂ'zti'ﬁﬂﬂ
visits, capacily as: - " - water during the dry season. During the rainy season, seasonal rivers spring up but dried up as b it
agiled implemea i plan - g()ing be}rand soon as the rains ended. The challenge was to harvest that water before all of it got lost when t‘? ?’:.‘?- l’.fﬁH'E 1 5 .
the grantes organizstion 10 ¢ nterventions ﬁshing” the rivers dried up. VISION ﬂHd nission
and lay a strategy

As a result of enhanced capacily, particularly in community and resowrce mobilization, MCDA

managed 1o g forgetting the

less than elght dams making more than half of the community self reliant for water With the  COMHITHIIELY o1t Qf
suppart of the Catholic Church’s Machakos Diocese, they have built a secondary school that  gxfremie poverty p

ow other partnerships with other donors over time. To date, they have built no

2 that the

nagement C

when the recommende

nmittee (MC) level farcing admits more than 300 students from the local community.
nittee (M ovel for fE = v R A S
10 tion for supportin ¢ identihed o zations. Over time, the necessary
- iff particularly following the developmer From 2004, MCDA started building an endowment fund with KCDF with the aim that yields from it will be going .”1
towands maintenance of their dams, provision of quality seeds lor planting and seedlings for drought resistant tree

varieties, "Fndowment building is one of the mast certain methads of guaranteeing sell sustainability of community

Ve have since come a long way sundation and systems for all elements of work have development initiatives,” said Mr, Masika,

e gained over the yeats

158t up with the experi
To cater for their pressing regular needs for income, the community has set up a village bank that enables p.

borrow loans and pay school fees for their children as well as a food bank. The number of community me
are active in MCDA activities has grown from a few hundred people te 5,000 villagers, MCDA plans to expand its reac)
10 the entire Katangi division much more comprehensively and ultimately involve a targeted 70,000 peop!

The writer is the Programme Officer in Charge of Institutional
Development and Governance.
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Addressing Governance and
Accountability Challenges at KCDF

By Janet Mawiyoo
foties of corruption and pox rnance Al our newspap
rkers esp in the 1990s found themselves in non

Tunctional o

ion schemes, not Lo 1 many retired peo

i) their pet
ol Ker

2Nl vears in Lthe

inty Fund, As a n

public mslitutions, v alot o

SUspiion b

their positions |

personal gain, This has resulted in a situ; 1€ every new

wsiderable time t

initiative is first looked at with suspicion, and it takes co

the public confidenge

Janet Mawiyoo KCDF has had to grapp
with a lot of consciousness

Winich must characterize all as

over the years in ensuring the foundation rem

governed public institution, as shown below

= Integrity and diversity critical in board selection:

A Management Committes was instituted from the Vi
le up of Kenyans of high integrity, who had al
N T promoting development, and were active

¥n right. The first group also had the representatior !

o supported the foundation namely, t a Khan loundation (4
ese donors however subseq

inning which

“KCDF has had to
grapple with this
situation since it
was set up, and
tries to work with a
lot of consciousness
dround the need

to operate above
reproach, an

issue which must
characterize all
aspects of its work”

and the Tord Foundatior

ently volunt

quished their places once the foun
to allow Kenya
foundation. The A

0N was '1|‘F'l;!l

s to take full control of the management of the ¢
)

T OINg
nagement Committee was then converted to 4 Board ol

Directors in accordance with the ( ompanies Act

Much effart and time continues to go in the selection of Board of Dirertors
and 1o sentation of the diversity found in
balance, race

nsure there is good

Kenya, , 1€ 1, am
aned skill) e,
w individua

enever there are gaps 1¢ be filled, o ensure they are

considering gender, ¥y other
15 the

brings to the table, Thore

considerations suc

wvho fully understand the demands on their time and eir
n if they

HZETIons, being :

expacted contrib

|
unity 10 give back to society and ta gi

d memb

not just a [

on, but an app

to the public.

» Formation of two governance entities:

has been to

lle

A tnaler ~ha - 5
A major ¢n ENsune e is an msttutionalized mechanisny

ole of the foundation inmol

nsuning a check and

ces for grant making

1) on the other. A lot of tough deb

system, considering 1
Ment [Qrowing ass
l

none hand, ar

<place

1s for sustaining developmen

out what would be the proper set up and legal framewaork, which ¢

ance 1o

Jt also be seen o b

which saw the establishme nt of two separate

entities: Gne, the Foundation (KCDF) which has a Board of Directors which overseers its operations in moving the key strategic
areas of the foundarion’s work around mobilizing resources for grant making, and two, a TRUST with six Trustees who are
fesponsible for growing and raking care of endowed resources both for the Foundation and other community organizations
and non-profits who have taken the endowment route. The down side to this arrangement especially in the initial years, has
been the increased work load in coordinating meetings by the secretarial of twao entities, which can get quite demanding.

+ Checks and balances in endowment management:

Another area where the issue of checks and balances has been found necessary is in establishing
an institutional framewark for managing the endowment. The Trustees decided to appoint,
through a competitive process, an independent Fund Manager for the endawment fund, a
Custodian for the fund and an Administrator, although this structure was not a requirement for
this type of fund, The Trustees also meet every quartar to get the Fund Managers report on the
progress in the investments, and are able to make timely decisions on any aspect of the fund

development.
* Governance instruments:

Anather aspect which KCDF has addressed in its efforts 1o ensure high levels in its govermance
I in developing through a consultative process, key governance instruments which guide the
behavior of Board members, This process though time consuming was found necessary in
ensunng Board members fully undersrand what is expected of them and are able to undertake
an annual appraisal of themselves against indicators they have set for themselves each year.
The instruments which guide their way of deing business include: Board conliacts which each
tioard member signs when s/he joins the board, conflict of interest policy, disclosure policy
and an anti-discriimination policy among others. The Board has also been able to deal with
such tough areas as tenure of office, and 1o establish a transition arrangement that ensures
continuity in the wark of the foundation. The foundation has had unqualified audit reports
throughout its petiod of existence. Annual audits have also heen instituted since Y2004/5, for
the endowment fund under the KCDF Trust,

* Strengthening mechanisms for public accountability:

“One great
learning for us as
an institution, is
that transparency
and accountability
must start with us
as individuals, and
then be applied in
the total life of the
Foundation/Trust
as organized and
formal entities for
the public good.”

Inrecent years, KCDF has also found it necessary 1o explore various mechanisims for engaging the public, as part of raising

the lev

s of accountability to the public and increasing the participation of Kenyans in the life of 1

e foundation. This led to

the revising of the Mermoranduim and Articles of Assaciation, to incorporate a legal mechanism for recruiting members of the
public 1o become Fiends of KCDF or Sponsors of KCDF 'to widen the ownership base’of the foundation in the country. Such
sponsors are purtely individuals, corporate finms, or other organizations who identify with the work of the foundation and are
willing to make their contributions {inancial and otherwise), in addressing some of the development challenges the country

CONTINUEs 1o exp!
formalized (even i

nee, keeping a long term perspective of the groblem they want 1o tackle, In addition, the foundation has
Articles of Association), holding regular forums such as Stakehaolder forums, fund builders meetings,

ete in an effort to provide opportunities for the public, friends or sponsors of KCDF, partners, grantees and donars of various
kinds, to engage the foundation, and get views on its performance, as well as get icieas on how to improve its operations.

In conclusion, one great learming for us as an institution, is that transparency and accountability must start with us as
individuals, and then be applied in the total life of the Foundatien/Trust as organized and formal entities for the public good.
We must then move the expected high standards, values etc, as a cuiture (an internalized a way of doing things) into our
wider society and allow that practice o permeate all aspects of our social, pelitical and econamic life.

We recognize that as social inslitutions, we do not have the moral authority to insist on high standards among communities
we work with, if we are nor setting examples ourselves. This process seems 10 work faster if we also seck to develop and
promete an open questioning culture in our institutions, which puts those in leadership under pressure to be accountable

play their public ra
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The evolution of programming
and grant making

By Felix Mutua

uring the early years, KCDF programime aclivities

focused on grant making for organizational and

community capacity building. This stategy was
instrumental in giving the fledaling foundatio 1 experience
ingrant making; first hand knowledge about community
develapment needs throughout Kenya and recoanition by
community development actors as a cradible Kenyan grant
maker,

From the outset, KCDF zimed ar using the grant making
process 16 build independent local organizations and
commurities rather than keeping them dependant on
extemal assistance. The key emphasis was on strengthening
the community 1o sustain the projects and processes they putin place, through KCDF grants
and other mears, During its early years of exisience, the KCDF grant makirg proqrc;mmx-
concentrated on community capacity building, which was broadened aver the vears rc; include
enhancement of the communities’ ability to organize themselves politically. conemically,
socially and culturally,

Felix Mutua

The capacity building work supported included emmunity actions o rehabilitate
infrastructurs, acc ess educarion and health, acquire skills 1o engage in advocacy work, improve
their livelitoods and deal with other donor-advised funds. KCOF also provided technical,
financial and practical support in areas such as community erganization, better undarstanding
of various participatory methadologies and related issues of gender and reaching the mest
disadvantaged members of the community,

In its first three years of cxistence, KCDF concentrated on supporting and strengthening
intermediary community development erganizations induding small and medium sized
NGOs, CBOs and comnunily develapment associations, including associations ol womers
groups, youth groups and sel-heln groups that focused on community development raiker
than on narrave members nterests, These were arganizations that had clearly shown porential
to make atimpact in ther tangel communities.

KCOF helped © build the institutional capacity of these organizations o .

7 - 2
thraugh the provision of a broad range of development assistance (Fnancial KCDF d”n('d at
anet lechnicall rargeiad 1o arsas iklentified in a collaborative assessment using thegmnt
exercise using KCDFs Capacity Assessment Toal, which was developed making process to

with partners. These early arants from KCOF helped o nurture the agrantee o .
organizations, some of which have lemained strong actors in their localiti build mdep endent

to dat, local organizations

KCDF has over the years gained immense experience and learnt useful and conumunities

lessons in grant making and capacity building for community-basad mther than
raanizations, which have shaped the evelution of grant making programme. kegpi ng themn
During the revievs sessions in the preparation of the current Strategic Plan in
2004, it became clear that KCDI's niche is not in general or broad capacity dependant
building but rather in capacity building for asset development, specifically  OM external
endowments, It was also notad that there are many actors mainly providing assista HCE”
ons seeking this service

aenetal capacity building services rowhich orga
could be linked

e
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KCDF Grants Bar chart

KCDF GRANTS DISTRIBUTION TO PARTNER ORGANIZATIONS

B EDUCATION/SCHOLARSHIP
'ARTS & CULTURE |

e achion

: nizarly Kshe 50 million from various communities for

It also became clear that capacity building for asset development is the area that has not received much
on since moved on 1o focus s capacity building

atrention. In the current plan period £2005-07), the Founda
work on assel development of communities. This means that capacity building support is now provided
on the basis of demonstrated willinaness and preparedness by the organization 1o embrace endowment

building as one key sustainability stiateay

Over the years, Lhe Foundation has continued to strenathen its grant making systems and procedures, In the
current strategic. plan, streamilining the grantee identification and selection processes has been identified
as a key area of intervention. In 2005, remarkable progress weas made in this regard. The two key parines
assessment taols (Get-acquainted and organizational capacity tools) were reviewed, lested for effectivenass
and used in subsequent assessments, In addition, ten key steps have been identified in the partner

identification and grant making process which are in use.

These steps include publicizing the grant, applications and shorl listing; conducting get-acquainted /initial
assessment visits; final selection; capacity assessment workshop for selected arantees; proposal preparation;
arant approval; preparation of detailed implementation plans; disbursement of qrants; implementation,
maonitoring & evalustion; ongoing partner support, mentoring and follow-up. The identificarion/selection
s and tools have been strenathenad fas indicated above) with a view to ensuring that the grantees
re eventually selected have strong covernance, effective community participation and rootedness and

are making a signincant differenca/impact in their target communities.

proce




KCDF costs distribution chart: Picture speak:
ADMINISTRATION, PROGRAMME DEVELOPMENTS AND DIRECT GRANTS ‘ Highl ight Of events Over the [ast 1 0 yea rS
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The writer is the Programme Development and Grant Making Manager, KCOF
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The KCDF Trust

e KCDF  sik-member

lrust was sol up in 2007
an¢ charged with the

responsibility  of  managing
and growing the endowment.
The Tr is alse rosponsible
lo developing the investment
and other policies relating 1o
the endowment. Some of the

Trustees are g £
the KCDF Board in order to
ensure a proper check ane
balance system. In growing the
endowment, the lrust uses the
axpert services of thre
namely: a fund manager, a fund
custodian, a fund administrator. These service providers are reviewed on aregular basis cr as nead arises. Currently
the fund manageris Cld Mutual Asset Managers (OMAM}, Barclays Security Services, the custodians and Kingsland
Court Trust and Benefits Services Ltd. the fund administrators..

P gy wa

and Aleke Dondo encies

The KCDF endowment fund grew from Kshs. 83,618,074 in 2004 to Kshs. 91,856,329 in 2005 as per the September
2005 audit report. This represents a total increase of approximately 71% with investments spread between
Government securities, marketable securities, corporate bonds and offshore investments.
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Friends of KCDF - United States of America

In 2006, a Friends of KCDF entity was regisleied in the United States of America and given tav evempy
status there. The new entity has US-based board members and the Chairman of the KCDF Board and
the Chief Executive Officer are also members. Friends of KCDF will be an important facilitator for KCDF
ta raise funds from the Kenyan Diaspora in the United States of America.

The International Initiative to Strengthen
Philanthropy (IISP)

M, Gaberman hag been the lead ‘driver’ of this initiative within the Ford Foundation. He has special cancern tor the
growth of foundations around the world and was this year recognized by the US-based Council on Foundations (COF)
by winning the Council's 2006 Distinguished Grantmaker Award. Ha has spenr 35 y
in the Unired States and abroad. He is cited by the COT {Foundarions News 1 Commeents
acknowledumg: “'ve been one of the stronoest backers of civil seciety and philan
States and elsev

1elping 1o build

wo be
ind Trust

ire Aral

KCDF is one of only three such foundations thal have beer
Women's Fund based in Accra, Ghana and Trust Africa based in Dakar, Senegal Both AW
an while KCDF covers only Kenya. The other foundations receiving suppert under the |
Fund, Ban ech Fr darion, Brazil Human Rights Fund, CAF Russia, Dalit Foundation {india), First Naf
Eagle Fulcrum Foundation/Foundation lor Civil Society (Rus Fund for Global Human £
Vaoces (Mexico), India Foundation for the Arnts, Mational Feundation for Ind

n setected from Alricas, the

¢

Foundation R

terto Rico Communit
nvest at least USS 10

srael
o Ford Four

million for the initiative.




The Food Security
Challenge Fund D SECURITY

e Food Security Challenge Fund is a ;'t'-i - 13,5
national initiative aiming at addressing \aﬂ:]"gr[ga ["u J
fond security 2mong Kenyan comimunilies =T n'c
and moving the national food response from

10 food security. Famines have been

€1 Major

food re

recurrent in Kenya and the gap b
famines appears o b2 narrowing. Response
efforts wypically tend 1o be helated and focused
an short term provision of relief food despite the
existing early warning systems.

The Girl Child Fund

his is a national fund aimed at providing a

permanent approach to addressing the many

challenges faced by the girl child in Kenya. it
has grown out of the recognition that the girl child
is in many cases not able ta exploit her full potential
as a person due to all kinds of cultural practices and
beliefs that still prevail in many parts of Kenya.

The Food Security Challenge Fund will have an
endowment component that will be grown in
perpetuity. Yields from it will be used 1o make
grants to gualitying community-based projects
for producing food. L alsa will have an ongoing
grant making component that makes grants
available to initiatives focusing on strengrhening
community-based food production.  Projects
supparted are those that:

Taking into account that this is an issue requiring
lony tann concerrecd efforts, the fund will have
wonent aimed at growing In
1 1o address halistically girl
having an on going grant
making component which will immediately make
funcls available to initiatives that are ?Dcusinq on
curtaling this problem, Projects supported include:

Stimulate innovation for better services
in agriculture and livestock production,
Disseminate identified and researched
best practices (practices like planting
policies, animal rearing policies)

« Replicate and scale up ol innovations
to other similar areas (cross leaming)
Promote environment-friendly
pracrices for sustainable food
praduction

Support policy and advocacy

work related 1o food production and
distribution

- Collaborate and link with agricultural

ar {-r:(lm-wn»_'nl com
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Girl child education through provision of
scholarships

Mentarshio and counseling support to girs,
particularly those in difficult circurmstances or
from the remote parts of Kenya

Bringina out the best in girls, heyond

atademicexcellence. and I--.resmck_ msm;t:omjn ad}apmnm nlc':uy- Communigy
29 « Addressing retention of gitls in schools such - of hest practices of ensuring the goal :;:.,}';.?'”“"::‘tm‘" “
; i A ; ; W B HPN ‘
e as improvement of hygiene and sanitary Keny® "%.-ﬁ:ﬁ oF o sasiny I achiestes . 231’.2
conditions. Trsaing w1 ceBsians :
}'::‘ Iﬂl(ﬂ"M enases — Inclivicduals, corporate companies and others
individuals, corporate companies and others such as such as civil society organizations can contribute

1o the fund. The fund isinvested as part of KCDFs
endoyyment, All donors are recognized and kept
up 1o date aboul ils status as well as projects
supported.

civil society arganizations can contribute to the fund.
The fund is invested as part of KCDF's endowment.
All donors are recognized and kept up Lo date about
its status as well as projecis supported
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Key issues in growing community funds:
A strategy

By Doris Murimi

ommunily (roups The financial component of the strateqy or ‘financial
investing in strategy'is conce with strategic decisions of a financial
endowment funds, natufe for all the > levels of stategic planning, The
just fike other business fnancial componant involves making decisions about
s, need to d g andobta finance to fund those invastrmenty
Strategy to facilitate long Ihe purpose of investing should be clearly articulated and
term planning and execution the following questions answered:

e

velop a invest

of their community fund,
Doris Murimi The growth of endowment Why should an organization want to build an
funds set up jointly by KCDF ment fund?
with community groups has « What is it trying to achieve by investing?
demonstrated 1the need for those groups ta appreciate « Wil investment through endowments help

the organisation meet its objectives?

the value of well thought out long term strategies
: How much money should be invested?

for achieving their visions, Development of straly

will enable community initiatives to address critical + Will this cover the needs adequately?
arganiz al issues, key amona thern being the scope = What must we do to ensure that these needs
of organization’s activities, are covered by the investment?

+ Have we developed targets that we can focus on?
The creation of a ‘corporate strategy’ involves matching + s the expecied investment yield meeting
an organization's activities to the environment to which it targeted objectives?
aperates. Organisations also need to take stock of resaurces » If not, at what level of investment will they do sa?
at their disposal to see how they can be used 1o achieve T
set objectives. This gives organisations a better sense of  In the famous book Rich Dad,
the long-term direction that they should take to achieve  Poor Dad by Robert Kivosaki, the The ﬁnanciu f
those objectives. The following key questions need to be  highlight is on the comparison i
answerad: of two different  investment stmtegy

strategies namely: agaressive and companent
conservative strategies, but with

; 7
the underlying emphasis that one  OF ﬁnancml
should not focus on working for Stmtegy' llS

their money, but instead, they d
should rnake their money work concerne

Answers 1o these questions will derermine how the for them. Maney works when itis  WILH stmtegic:
organization will be run. invasted strategically — there st dECI:SfO #S 0 f

e a plan. ;
Secondly, the leaders must look at their development work a ﬁl’l(ti’l cial
as a "business strategy”. The business strateqgy is the ool Having a fnancial strategy helps naturefor (l”
that sets up the vision of where the organizalion wants to an  organization recoanize  that ,l h l’ l 3
be in three or five years time. The process of developing  the longer the investment pariod, tne tnree levels
a business strategy requires stakeholders to ask key the higher the yields and that the Ofstf‘&ltegic

questions such as: higher the amount invested, the planning il

higher the yield. 3 .
- Hows does the organization plan 10 arow its funds? involves maklng
- For how long and for what levels of retum? inconclusion, the fuits of decisions about
investment are realized if a . i
Thirdly, the other critical element of strategy development  strategic plan has been formulated mvestmg and
is the'operational strategy’a component that isconcemed  and followed, This enables the obtaiﬂing
with how different functions within the organization  erganization to mestits goals while ﬁnance to
contribute 1o the achievement of the overall corporate  focusing on the long Lerm vision
strateqy. and therefore undertaking activities ﬁmd those

thal enable it to get there, investwients.

+ What business are we in?

+ What do we aim to do?

= What is our purpose of coming logether?
« Who are we?

The different functions must reinforce each other in
achieving the agreed strategy.

The writer is the Finance and
Investment Manager at KCDF

Capacity building:
Challenging conventional notions

By Felix Mutua

st become a topic of much. debate
(NPQs} and m
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er, in spite of the current emphasis on the impartance
of nor-profit “capacily building

shared definition, It has thus b

Felix Mutua

ty bulding 1he  In challenging
nd the number of tools for sone ofthe
conventional
motions on
capacity
building,
perhaps the
first pertinent
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must be ready for capacity bui
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The unsung role of publicart
as an agent of community change

By Eunice Kagiri

hiles v
the United States Blue Sprir

it is arlwork in the public realm, regardless of
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Undoubtadly, the question of audience lies behind the growna
interest in public art in Kenya. Public artists are interested in bringing
art to real, localized communities. Like is the case of Evansor
¢ sculpture at the Nge f
buzz, or Star Acrobats, an
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“Does the
artist have any
responsibility to
the community
in which his
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performed? Is
art beginning
to converge too
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Other artists are more engaged in temporary projects that take such diverse forms as
bilibeards, artist-designed magazine secticns, dance workshaps and music in the park
These projects can range from the creation of a community garden or beautification of
one - exemplihed by the painting of the Jeevanjee Garden benches by Julius Matiu - to
performing arts programs that gives disadvantaged children access to art as seen in the
project by Nafsi Afrika a group that works in rehabilitating street children through the arts,

Again there are questions and controversies. Does the artist have any responsibility to the
community in which his or her work is placed or performed? Is art beginning 1o converge
oo closely with social work? Perhaps in answeting this, we must remember that while
art has often been defined as a criticism of the world as it is and a vision of the waorld as
it ought to be, artists have so much more to give to society in addition o criticism and
drearns. Public art is another opportunity for the local audiences to benefit frorm the many
contributions that artists and their art can make to society. It is this contribution that the
Changamota Arts Fund hopes to promote,

The Changamoto Arts Fund is a public arts fund that seeks to support exciting, innovative
and crearive projects of high quality that find new ways to amplify the voices of Kenyan
artists, reach new local audiences and expand the role and value of the arrs in Kenya so that
they become beller reoted as an important part of modern life.

The fund which kicked off in August 2005 is implemented jointly by KCDF and the GoDown
Arts Centre, located on Dunga Road in Industrial Area, with funding provided by The Ford
Foundation. By May 2006, 21 grants had been made to prejects thioughout the country
with the largest amounting to Ksh. 150,000 and the least Ksh. 67,000,

Changamoto operates with an orientation that supporting and promoting a lively and engaged artistic
community contributes directly fo the problem solving of saciety, to the freedom of thinking and acting critically,
originally and responsibly; it gives a voice 1a those wha are excluded and prometes justice and democratic
development. Audiences are critical for the arts in Kenya; increased audiences mean increased impact for the
artists and benefits for the audience, and it directly translates, over time, into new forms of lunding to suppon
the field by attracting commercial sponsorships and aven ticket sales.

Some Lessons from North-South
Foundations Partnership:

The Case of Bernard van Leer Foundation

and KCDF

Gladys Miriti

By Gladys Miriti and Felix Mutua

nya Community Development Foundation’s (KCDF) partnership
Kw‘rh Netherlands-based Bernard van Leer Foundation (BVLF)

commenced in 1999. At that point, KCDF was identified to
partner with BvLF to support organizetional and institutional capacity
strengthening of four organizations olready implementing ECD
programmes in the Rift Valley, Nairobi and Coast provinces.

in November 2004, the funding arrangement was revamped

and KCDF has been implementing a new ECD programme with

support from anather grant fram BvlF. The programme’s goal

is to contribute to the improvement of the situation of young

children in Kenya through strengthening of ECD as an integral s
partof community development. It is being implemented by nine “The

partners (CBOs and NGOs) in Mwingi, Garissa, Malindi and Kilifi districts. KCOF has identified the

following key strengths of working with BvLF as a funding partner: progrdamm e’s
goal is to
Advantages to local partners contribute to the
*  Therigorous partner identification process followed by KCDF, which is fully im iprovenien i

funded by BvLF, is an empowering process which builds the organizational capacities Gf the situ ation
of the applicant organizations in ail key areas of erganizational development. These
benefits accrue to short listed organizations that do not eventually qualify for grants Uf yourg

aswell ) children in
By BvlF working with KCDF, small organizations in remote parts of the country "
are reached with support and resources, which would be hard for a foreign-based KEF’I}/ a thy O.Mgh
organization to do. streng themng
*  KCDF has also realized the tremendouws magnitude of the wark that can be ) f ECD as an

done with grant support of Kshs 1 Miffion {about US S 14,000 or so) or even less

per arganization, which may appear modest to some organizations. Through working IHngI al par t

closely with KCDF staff over the past one year, partners have been gssisted to think
through their plans and implement activities that reflect good value for money.
+  Expectations are more realistic because the small NGOs/CBOs in the programme deal

of community
development”

with a Kenyan organization familiar with the reclities on the ground, and not a foreign I
organization where the local expectations tend to be high.

*  Working with KCDF as the grant making partner promotes cost effectiveness since KCDF is

Mutual benefits of the partnership for KCDF and BvLF

29

able to play the crucial intermediary role with the grantees. This saves costs which BvLF would e
have incurred had they been the direct implementers.
= BvLF promotes synergies and cross-organizational learning among partners where

We are looking forward Lo more individuals and corporates in Kenya becoming part of this exciting initiative.

Eunice Kagiri is the Project Coordinator for the Changamoto Arts Fund

different organizations from different regions come together to share information on current
ECD approaches and trends, learn from each other and identify and prioritize key issues to be
addressed in the programme.

BvlF is a partner that is genuinely concerned about the long-term sustainability of the
programmes it supports, both at the grantees'level and at institutional sustainability
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level of KCOF as the key intermediary with the grantees. In a largely unprecedented
approach for a European foundation, BvLF in 2006 availed financial support to encourage and
support endowment building by the grantees as a key strategy towards their sustainability
while also contributing to KCOF’s unrestricted fund.

+  The relationship with BvLF has enabled KCDF access updated information on child
development through regular, working papers, ECD brochures and reports.

* Working with BvLF, which is a credible international organization supporting development of
children has led to recognition of KCDF among key stakeholders nationally and in ternationally.

Representatives of the Bernard van Leer Foundation (BYLF) grantees relax in this picture taken during a BLF partners
warkshop in Dar es Salaam, Tanzania. Gladys Miriti, KCDF Programme Officer for ECD is in the extreme right.

Why the partnership has worked: The key ingredients

*  The KCDF/BVLF partnership has worked well largely because it is based on mutual trust and
respect between the two organizations, developed over the years.

*  Prompt and open communication between the two partners has been a key factor in
nurturing the partnership. Correspondence from either party on partnership issues is
responded to efficiently and information/clarification sought aiven to the best possible extent.

+ Flexibility and quick turnaround in decision making by BvLF on proposals/requests for support,
particufarly in areas beyond the scope of the current ECD programme, has been another key
factor that has positively impacted on the partnership.

*  BvlF has also amply demonstrated willingness to commit funds for the capacity enhancement
of its partners in areas that have been mutually identified as requiring critical attention. A case
in point is the ongoing mentorship support for Monitoring and Evaluation for all partners in
the region, as a follow-up to the proceedings of the partnership meeting held in Dar es Salaam
in January 2006. BvLF also provided some famine relief funds to grantees who were badly
affected by the 2006 drought, although this was an unplanned issue that negatively affected
the grantees work especially since children and mothers were the most vuinerable.

The partnership with BvlF has been mutually enriching and an entirely positive experience. it has
demonstrated the key elements of a genuine partnership, and the open and respectable approach by a
donor agency with resources, in all aspects of working with a southern partner organization (KCDF).

Gladys Miritiis the Programme Officerin charge of ECD; Felix Mutua is the Programme Development
& Grantmaking Manager

Case Studies from Work with NOVIB

(Oxfam Netherlands):
Another Fruitful North/South Partnership

rtnership between KCDF and NOVIB (Oxfam Netherlands) began in February 2003 when KCOF received a

gass through two-year grant of EUR 206,521 from NOVIB to support organizations in Western and Nyanza

provinces to implement well-focused initiatives related to Human Rights, HIV/AIDS, and capacity building at both
organizational and community levels.

The specific objective of the Small Grant Project was “to strengthen the programs of grantee organizations and the
communities with whom they work in the areas of human rights, HIV/AIDS, and erganizational and community capacity
building”To achieve this broad objective, the grant supported organizations working towards promotion of positive
behavior, access to HIV services, establishing facilities such as Voluntary Counseling and Testing (VCT), village health
committees, human rights, reduction of stigma towards People Living With Aids (PLWA} through psychosocial support
and nursing care, organizational and community capacity buiding.

The two case studies below capture some of the impact of this successful project. They were captured during the
summative evaluation of the project conducted in April 2006.

AIDS orphan using innovative income generation to cope: A case study

Hassan Hamadi, one of the guardians in the Students’ AIDS Intervention, Prevention and Education (SAIPE) program,
lost both his parents to AIDS when he was barely 16 years. Being a first born, Hassan was left with seven of his siblings
to feed, cloth and provide other needs.

This was indeed @ daunting task which Hassan was not prepared for. Hassan says, T was left all alone without help?“One
day’ he recalled, “as SAIPE was going round the community collecting information about families affected by HIV/AIDS,
they heard about our fate and paid us ¢ visit” Touched by Hassan’s plight, SAIPE immediately listed him as @ potential
beneficiary.

He was trained on how to raise his siblings. "They encouraged me ta be open about the cause of death of my parents.
They in addition provided me with training on income generating activities like farming, poultry rearing which ! got
through a learning tour to KAR in Kakamega,” he said during an interview. SAIPE, built a cowshed in Hassan'’s home
compound and bought a dairy cow to assist him. The cow produces five fitres of milk daily. The waste from the cow is
used as manure for growing Napier grass which he feeds to the cow. This has really helped the family and now Hassan is
aliving example of how IGA's can work to alleviate suffering especially among orphans and child-headed house holds.

She risked it all to combat wife inheritance and aids: Acase study

Jennifer, a middle aged widow's husband died of AIDS ten years ago. According to the culture of her Luo community,
as @ youny lady. she was supposed to be inherited. However, Jennifer could not hear of that especially because she new
rthar it was not going to work because the practice would involve sex yet she didn't know her HIV status and was not sure
that the partner would accept to use a condom,

Going against the culture of inheritance could not be condoned and, Jennifer was ex-communicated by the community
for defiance.In 1996, she went for a HIV test which confirmed what she thought was obvious. She was HIV positive.

She was advised that if she was going to be inherited she should have protected sex. The would-be inheritor refused to
use a condom. She had to seek refuge in the nearby shopping centre for some time befere going back to her maternal
home. Later she raised some money and built @ house where she now lives. She also decided to go public with her status
to sensitive the community on the gravity of HIV and AIDS.




Ihe biggest challenge appears 1o be the s¢ 3 and nurturing of institutior can deliver these
reseurces towards the development of projects chosen by individual or even corporate donars and
account for their use.

In Kenya, the setting up of KCDF in 1997 pailly constituted a response to this challenge. 1t is therefors a
big step in the desired direction and its successful establishment provides hope that the philanthropy
landscape in East Africa will evelve to enable communities to access additienal resources that give them
control of their development and therefore assist them 1o addrass their most pressing needs,

This brand of philanthropy, popularly known as Social Justice Philanthropy - when it takes root in East
Africa will provide avenues for more actors, such as the corporate sector and conventional donors 10
orovide grants through intermediaries that can guarantee that they are put to the intended use in poverty
alleviation and increa ccess Lo social justice,

A more recent development in philanthropy in East Africa has been the emergence of an association of
nts makers. The role of grant makers associations warldwide is mainly to be agencies that 1akes care of
the interasts ol granl makers such as foundations, trusts or even corporate compa nake grants.

Grant make
exchange ¢

s' associations provide regular forums for grant making agencies to
periences and to learn from one another while addressing issues of
common interest. A good example is the American Council on Foundations (COF), ey
f Ph“l h = the Furapean Foundation Council (EFC), Asia-Pacific Philanthropy Consortium or the
The Future o l a“t ropy I“ Warldwide tives for Grant Makers Support (WINGS). The pionee grant makers’ On its pa?’t, f(CDF
. issociation is East Africa is the East Africa Association of € makers (EAAG). On its part, "
East Afrlca' The Next Ten Years KCDF played the role of “surrogate mother” to CAAG which it “incubated” for sometime }:lﬁyed the role Of -
= unitil it was able 1o es sparate office towards the end of 2004, surrogate mother
ByAthony Mago to EAAG which
The birth of the East Africa Association of Grant Makers (EAAG) and its successful ., «. » o
establishment with the support o Fard Foundation marked a turning point in East it “incubate. o

or lasting change

f

ince time immemaorial, indivic ind communities in East Africa have been called upon 1o jointly

g with communitie

address societal problems by using a communal systern of philanthrooy. In Kenya, where the practice K ki 2 . 7 s
: ey bt L o il ) e P Africa's philanthropy. sometime until it was
J tocka political dirr denceera, is referred 10 as Harambee (pooling togethier) i - b[ bl h
= ; : i - : : i able to establish a
B= Community memby ues ol poverty reduction is common across Africa s y ) .. | -
i WI‘I iR : i ‘f'& Il’ Lc i r' A EAAG creation was supported by Ford Foundation Office for Eastern Africain an initiative d
2 e impacl of resource 0 heen sic ant, For exar >, miany schools 5 i X g ﬁ
@w AL ! el e Har kit 4 ! 2 ’ called East Africa Foundations Learning Group. It has since become an independent sepamte office towards
- ches, bridg > lo Harambee, £ Y Bk, . e & >
= : i entity and was separately launched in the three capitals of Kenya, Uganda and Tanzania  te eprd of2004
o
5 * over2003/4.
in her 1 Africa, Connie Ngondi-Houghton notes the majority of
e population in East Africa conclucts its social and economic business informaly. i . ; T P e T T R
e ‘ RHERE ‘ Its mission is to nurture and enhance a culture of local philanthrapy thraugh the growth
— . ; of a vibrant membership to improve the lives of the peoples of East Africa
East Africans, according 10 her, operate under the dictates of traditional and emerging customary law derived - : f PR
from social relat s, clans, tribes, workmates, friendships, neighborhoo: s < Fogd .- 3 i
, \L . SLL (.)| — mmunities, In some instances, t i; in:'v maljr‘:win and exchange c‘-l r"s(‘l:u.m is aven its overriding objectives is to demonstrate and promote philanthropy in East Africa as an integral strategy
b rld”"o 't; SOmLIRENED G ‘; e I{” 9 ; 4 s } '“ e for parmanent wealth-creation for social development, as well as to engage effectively with governments,
extended towards supporting personal projects such as raising dowry and defraying funeral expenses, ; = 3 : ! X :
Sl o] I PROn, PRl : ks : g the private sector and civil sociely partners to influence policy and create an enabling environment
R A o 1 . 0. ’ = ’ =
A key issue that has became critical is to make public giving more systematic and organized. The negative for pijmanthm;}y WBEHE rowing ”“mb?,[ ,D= "('\"_Ll?mle fDEmda“Gm_ MC'? 25 the EABL and Safar LCQT
s ti he publ lii . | " N SOMeE instances §the G !MF foundation, one can only hope that they will form linkages with other likeminded actors under the FAAG
impact of corruption on the public’s wi ve has in some instances undermined the growth and : ; 2 S e : : 3
39 PP CrEpp = i ‘ Wi tRe et o sl umbrella and together raise the standards of grant making in the region. This is bound to have a positive
= evolution of organized philanthropy i e systematic is vital to harness loca s S " a9
X / s . effect on the poverty alleviation agenda. 39
resources 50 as to compound their impact. A got ample is that of East Africans living in the Diaspora, Ir : P

Kenya, estimates by the kinistry of Planning and National Davelopment have shown that funds repatriated
s fiving abroad have surpassed the amounts received as [t act investment, These huge
capital inflows however come in through infarmal channels like families.

The writer is the Asset Development and Communication Manager.
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KENYA COMMUNITY DEVELOPMENT FOUNDATION

BALANCE SHEET
AS AT 31 DECEMBER 2005
2005 2004
Note KShs KShs
ASSETS
NON-CURRENT ASSETS
Property and equipment 3.233052 3,167,940
Endowment trust funds 3 51643018 53.300470
94,876,070 56,468,410
CURRENT ASSETS
Prepayments and deposits 780,401
Sundry debtors 194,524
Grants receivable 4 1,348,012
Investment in unit trust 1{d) 38,325,343
Depasits
Bank balances and cash 11,782,575
38,685,790 52,430,855
TOTAL ASSETS 133,561,860 108,899,265w
FUND BALANCES AND LIABILITIES
ACCUMULATED FUND 5 17,402,693 18,994,431
ENDOWMENT FUND $2072719 53,300470
CURRENT LIABILITIES
Creditors and accruals 1942070 1799410
Deferred grant income (<] 14,225,755 18,810,314
Grants payvable 7 7518623 15,994,540
24,086,448 36,604,364
TOTAL FUND BALANCES AND LIABILITIES 133,561,860 108,899,265
The financial statements were approved by the Board of Directors o 2008 and signed

on its behall by:-

)
} DBirectors
}

KENYA COMMUNITY DEVELOPMENT FOUNDATION

INCOME AND EXPENDITURE ACCOUNT
YEAR ENDED 31 DECEMBER 2005

2005 2004
Note KShs KShs
INCOME

Grant income 8 52,585,400 34,362,704
Other income a 1,239,216 4,165,152
53828616 38527856

EXPENDITURE
Administrative expenses 10 27,147,330 13,854,378
Grants to parrner organizations 11 20047628 12,715,748
Capacity building for grantees 5050813 4,036,952
Fund raising and communication 3,174,483 6,557,362
55,420,354 37,164,440
(Deficit)/Surplus for the year (1,591,738) 1,363,416

KENYA COMMUNITY DEVELOPMENT FOUNDATION
STATEMENT OF CHANGES IN FUND BALANCES
YEAR ENDED 31 DECEMBER 2005

Endowment Funds General Funds Total

KShs KShs KShs

At 1 January 2004 0835026 18,448,110 28,283,136
Funds received 43,465,444 - A3,465 444
Surplus for the year 817,095 540,321 1363416
Al 31 December 2004 53,300,470 18,094.431 72.294901
At 1 January 2005 53,300470 18494431 72,2949
Funds received 38,/72249 - 38772249
Deficit for the year - (1,591,738) (1,591,738)
AL 31 December 2005 92072719 17,402,693 109,989,332

37
ne




KENYA COMMUNITY DEVELOPMENT FOUNDATION Recognition:
NOTES TO THE FINANCIAL STATEMENTS : =
YEAR ENDED 31 DECEMBER 2005 List of KCDF Grantees for 2005 :
(An extract) s AR e .

ASPECT Project - Farly Childhood Development - Mumias Secondary

Bulanda Youth Group Muungano Umma W.F - Early Childhocd

1. SIGNIFICANT ACCOUNTING POLICIES

Drug lighters & Counselling Young Generation Development

a) Basis of accounting
The financial statements of Kenya Community Development Foundation have been prepared in
accordance with International Financial Reporting Standards (FRS). The inancial statements are
prepared on the historical cost basis of accounting,

Dudu Baya Youth Group Ngolanya Community Aid Programme

Fast Alrican Association of Grant Makers (EAAG) - Ngoliba Development CBO

EDUMED Trust

MNgua Mianbo Development Trust

.

[mibu Youth AlDS Advocates

Omega Child Shelter - Early Childhood
b) Revenue recognition
Grant income is recognised when the manelary value of the grant can be measured with
sufficient reliability, there is reasonable assurance of receipt and conditions for receipt, if any,
have been met,

Evanson Njuguna - Changamoto Development

Farurn for Orphans - ECD Pastoralist integrated Support Programme.

Free Zone Moving Theatre - Changamoto Patriotic Self Help Youth

Rattansi Educational Trust

Gatuanyaga CBO

Grant income is deferred where it has been received to fund specific future expenditureInterest
income is recognised on a timely proportion basis, taking into account the effective yield of the
assel.

Grandsons of Abraham

Rehma Ta Allah Community Development Group

Itabua Maendeleo - CBO Rescue Dada

Students AIDS Intervention, Prevention and

Julius Matiru - Changamoto

Property, equipment and depreciation

Property and equipment are stated at cost, less accumulated depreciation. Depreciation is
calculated on the straight line basis, at annual rates estimated 1o write off carrying values of
the assels over their expected useful lives. The annual depraciation rates in use are; Computer
equipment 33,3%, Motor vehicles 25% and Furniture and equipment 12.5% Environment (KEPAWAE)

C

Kanthanju - CBO Education (SAIPE)

Kenya Professional Women in Agriculture and Seth Musindi - Changamoto

Shabab Youth Group

Kenya Network of Women with AIDS (KENWA) St Stephen Nyamware

d) Investment in Unit Trust

These are funds invested in unit trusts with Old Mutual Asset Managers. 5t. Charles Centre

Kenya Orphans Rural

Kiamuringa Sub-location CBO Star Acrobat Group- Changameto
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e) Endowment fund
Endowment funds comprise amounts set aside for permanent restricted community
development activities. These are transferred to the KCDF Trust established for this purpose and
invested in interes earning assets, The distribution of returns on investment is done based on the
principal amaunt invested and is done after the endowment fund is audited.

Kibera Sports & Development Association Star of Hape

KICOSHEP Stay Alive Self Help Group

Starehe Girls - Schelarships

KISEP Yourh

Tala Girls Sec - Scholarships

Lake Region Development Programme Tania Integrated

Lithembe Girls

f) Grants payable Tears Group Kenya - Changarmoto

Grants are received from donors for implementation of various programmes, The grants payable
represents amounts not yet disbursed s implementing partners or reimbursed to donors.

Lugulu Hiah Schooi - Scholarships Undugu Youth Self Help Group

- Maasai Girls Cducation Fund « Wajir Girls - Scholarships
Pg38 g) General Fund = MACUSOD Bursary + Womankind - Eariy Childhood Development
The gcne:'al fund is an unrestricted fund which is available for use at the discretion of the - Makurano Community [’Je\feiogmen[ Association - Womankind Schola,rship

Directors in furtherance of the general objectives of the company and which has not been
designated for other purposes.

MEDA - Bursaries

Women concern — Early Childhood Development

MEDA - Larly Childhood Development » Youth Reform Self Help Youth

i taission for Community Initiative & Development

The full Notes and Accounts are available on the KCDF website - www.kcdfoundation.org
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List of funding List of fund builders
Partners o

»  The Hope Trust Fund

The Ford Foundation +  ACKEldoret Christian Commiunity Services
Aga Khan Foundation +  Good Samaritan Children’s Home
+  Bernard van Leer Foundation + South Imenti Development Association (SIDA)
«  Allavida »  Othaya Development Association (QDA)
« NOVIB (Qxfam Netherlands) - Starshe Girls' Centre
< Plan Kenya + Genesis Community Development Assistance

«  Omega Child Shelter
+ Kenya Professional Women in Agriculture and
Enviranment (KEPAWAL)
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Contributors to KCDF Endowment
in 2005/2006

Atia Yahya Ms. Catherine Agala
Charity Kabutha Ms. Caraline Njeri
) Aleke Dondo Mr. Gerald Mutiso
e Prof. Mohammed Ahdullah Me. Elizabeth 1. Rute
= Muria Farah Mis. Jackline A. Radido
= lanet Mawiyoo Mukuriah
& Elchi Nowrojee (US Office) Ms. Grace M. Kimemia
= Rajesh Rawal Wir. Semuel O. Mogeke
3 Arthur Namu Mr. Edwin Odanga
e Vijoo Rattansi Ms, Sheila Gichuhi
= P.S. Shah 5. Njoroge
5 Ar. Paul Nedungu D. M. Mereka
éﬁ Dr. Kionga Kamau Ann Kimani & Co.
E Chanoawa Arthur lgeria
:4 Ms. Victoria Nyokabi Anthony Macharia
= Ms. Jackline Wanyoike 1. K. Koskei & Associates
P

List of staff members

Janet Mawiyoo Chief Executive Officer
Felix Mutua Programme Development and Grantmaking Manager

Doris Murimi Finance and Investment Managar
Anthony Mugo Asset Development and Communication Manager

Catherine Kiganjo Programme Officer, Institulional Development and Governance

Gladys Miriti Programme Officer, Early Childhood Development
Redempta Njeru  Finance Assistant

Eunice Kagiri Pragramme Officer, Arts and Culture

Jemimah Owande Programme Officer, Plan Kenya Project

Oliver Konya Logistics Assistant

Lucy Methu Administration Assistant
Caesar Ngule Intern (Young Development Professional)




