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& Acronyms

AGAG			  Africa Grantmakers Affinity Group

ASAL			   Arid and Semi-Arid Lands

CBO			   Community- Based Organization

CoF			   Council on Foundations
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EF			   Endowment Fund

EFC			   European Foundation Centre
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INGO			  International Non-Governmental Organization

IPO			   Initial Public Offering
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Executive Summary
A Strategic Plan affords an organisation the oppor-
tunity to bring together different dreams and aspi-
rations of key stakeholders. Thus, it is imperative 
that an organisation reflects on its successes and 
challenges, and the obtaining reasons. In effect, 
as KCDF reflects on its successes and challenges, it 
requires KCDF to take into account the reasons for 
those successes and challenges.

Thus, this Strategic Plan builds on the key founda-
tions of KCDF’s past successes especially as reflect-
ed in the recently concluded review of the organi-
sation and attempted to avoid the pitfalls that may 
have caused it to come short.

KCDF’s interventions will continue to be based on 
the organisation’s fundamental theory of change 
that states – “Systemic change is possible when 
communities are able to initiate and drive their 
development agenda, work with governments and 
other actors to access basic rights and services as 
well as  harness and grow their own resources”. 
Consequently, the organisation plans to continue 
investing in enhancing organized community-led 
initiatives to create firm foundations for social jus-
tice and sustainable development. 

Vision

All Communities giving and working to-
gether in prosperity.

Mission

Promoting sustainable development of 
communities for social justice through 
institution building, partnerships, resource 
development and policy influencing

Situational Analysis

A review of the environment that the organisation’s 
key stakeholders operate in identified certain crit-
ical factors that adversely impact on marginalised 
communities (KCDF’s key stakeholders), key among 
them skilled personnel, poor leadership and gover-
nance, unequal distribution of resources as well as 

access to and sustainable utilisation of resources. 
Other factors include; weak civic engagement, so-
cial accountability and dependency syndrome. The 
drivers of change towards a strengthened sustain-
able community were perceived to include several 
factors many of which rotated around strengthen-
ing processes which include institution building, ho-
listic capacity building of community organisations 
& people, movement building and a multi-stake-
holder approach in promoting citizen participation 
in development processes. Other drivers of change 
include access, ownership and control of resourc-
es as well as promoting and nurturing of strong 
values.

In efforts aimed at assisting commu-
nities pursue sustainable develop-
ment and social justice, KCDF plans 
to attain the following goals:

•	 Build strong and credible institutions 

•	 Influence and foster favorable policy frame-
work and an enabling environment for 
organized giving and social justice

•	 Position KCDF as centre of excellence that 
nurtures/promotes knowledge management 
and adoption of sound development poli-
cies and practices

•	 Strengthen and enhance KCDF’s sustain-
ability

The first two goals focus on the strengthening of the 
oganisation’s key stakeholders and target commu-
nity whilst the rest look to strengthening KCDF, as 
well as promoting knowledge management based 
on proven successful development experiences of 
communities.

KCDF seeks to deepen its impact on community 
interventions but recognises that it cannot afford 
to spread itself too thin.  Community organisations 
can only be strengthened if they ‘do’ it themselves 
as opposed to them being just beneficiaries. 
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Institutions building will continue to be a critical 
strategic approach that underlies the strengthening 
of communities by KCDF. The organisation recog-
nizes that maximising effectiveness of community 
institutions is a major factor that will impact their 
sustainability. Organisational development (OD) as 
another strategy looks to understand and manage 
organisational change in a manner that maximises 
their effectiveness. KCDF has sharpened not only 
its ‘Organisational Capacity Assessment’ tool but 
has designed accompanying capacity development 
programmes as well appropriate interventions for 
partner organisations

The ability of community members to support 
each other through active giving whether in form 
of goods, services or cash, has always been the 
hallmark of the African culture. KCDF has over 
the years built on this premise and has continually 
sharpened the process.  Community philanthropy 
is therefore a critical strategic approach that KCDF 
uses and promotes amongst its target stakeholders.

In demonstrating KCDF as a centre of excellence as 
well as promoting knowledge sharing among de-
velopment actors, KCDF will document innovations, 
experiences and lessons learnt by the organisation, 
its partner and communities it works in.

With the promulgation of the new Constitution in 
2010 that gave rise to devolution, KCDF envisions 
to work across as many counties as possible in its 
quest to have a national footprint as well as partner 
with the existing devolved structures to further the 
development agenda of grassroot communities.

KCDF will continue sharpening and refocusing its 
County Strategy as more clarity is brought to the 
fore on this new governance regime. This new 
development also means that KCDF will have to 
change tact on its grantmaking work; it forces 
the organisation to partner with more established 
organisation for longer periods of time to attain 
significant impact. In essence, KCDF has to “do less 
to be more” as it seeks to empower more organ-
isations in the areas of capacity and institutional 
development.

In pursuing the above defined stra-
tegic approaches, KCDF plans to 
implement programmes along the 
following strategic themes over the 
next five years:

•	 Livelihoods, Environment  and Climate Change 
(LEC)

•	 Education, Children and Youth (EYC)
•	 Policy, Research & Advocacy (PRA)
•	 Partnerships and Resource Development (PRD)
•	 Capacity and  Organisational Development

KCDF will continue to focus its strategic pro-
grammes amongst the communities as it looks to 
contribute towards their sustainable development 
and enjoyment of social justice. 

Conclusion

As KCDF commences this next strategic plan peri-
od, it plans “to do less so that it can be more” by 
playing more of a facilitative role, collaborating 
with others including community organizations of 
various types and other like-minded partners. 



Established in 1997, KCDF has a strong national outlook built 
over the last 18 years on a strong foundation of trust and com-
munity-driven development approaches. KCDF has developed 
solid grant-making policies and procedures and established itself 
as a credible actor in the development agenda. The Founda-
tion works through strategic and carefully selected partnerships 
throughout the country both at the national and community level. 

KCDF strongly believes in the ability of communities to identify 
and prioritise their needs, and with a little external support, pur-
sue their own solutions to these needs. 

Theory of Change

“KCDF believes that systemic and enduring change is possible 
when communities are able to initiate and drive their own devel-
opment agenda, work with governments and other actors to ac-
cess basic rights and services as well as harness and grow their 
own resources. KCDF therefore invests in enhancing organized 
community-led initiatives to create a firm basis for sustainable 
development and social justice”

Strategic Niche

KCDF’s Strategic Niche is premised on promoting a model that 
enhances growth and sustainability of communities through their 
strong engagement in owning and driving their development 
efforts, capacity development, community philanthropy and local 
resource mobilization.
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Introduction

WHO WE ARE 

VISION

MISSION

KCDF is unique among local Public Benefit 
Organisations in Kenya as a pioneer national 
public foundation. 

“All Communities giving 
and working together in 
prosperity”

“Promoting sustainable 
development of commu-
nities for social justice, 
through institution build-
ing, partnerships, resource 
development and policy 
influencing”

“Unlike a drop of water which loses 
its identity when it joins the ocean, 
man does not lose his being in the 
society in which he lives.”

To build strong and credible institutions for sustainable 
development of communities.1

1

To influence and foster favorable policy framework and 
an enabling environment for organized giving and social 
justice.

2
KCDF positioned as a centre of exellence that nurtures/
promotes knowledge management and adoption of sound 
development policies and practises.

3
To strengthen and enhance KCDF’s sustainability.4



We believe and promote the following values in all that we 
do:
 
•	 Social Justice & Equity: Everyone deserves equal economic, political and social rights and 

opportunities.

•	 Respect:  The rights and dignity of every human being irrespective of their social standing.

•	 Integrity: transparency, accountability and efficiency in our dealings with others.

•	 Partnerships: Working with other partners and collaborators in a dedicated manner to-
wards the achievement of common targets and goals.

•	 Innovation: Reflection, learning and innovation and striving to evolve, promote and share 
best practices with others.

KCDF’s Key Values
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Review and Analysis
of the Context of Our Work2
Lessons from the Past Findings 
from the Review of the Strategic 
Plan 2009-13

Sustainability of partners and their projects as well 
as supporting communities through innovative 
approaches including grant-making and capacity 
building were identified as critical elements to its 
success and that of its partners. In addition there 
was the unique approach of allowing communities 
to identify and prioritize their own agendas and the 
ability to work with others to support them. KCDF’s 
strong values, quality and empowering leadership 
were also noted to have been major contributors 
to the organisation’s success. Most of those inter-
viewed highly commended KCDF on its approach 
to development.

However, there were a number of challenges noted 
during the review process with the possible recom-
mendation to address them:

•	 Strengthening the balance between needs 
and rights in programmes.

•	 Strengthening capacity building.
•	 Keeping the policy agenda focused 
•	 Expanding the influencing agenda.
•	 Documenting the KCDF story from a 

“KCDF’s perspective.”
•	 Investing in Board and Staff Development.
•	 Enhancing and clarifying the relationships 

between the three KCDF institutions.

KCDF intends to use the recommen-
dations from the review as building 
stones even as it embarks on this 
new strategy.

Situational Analysis

As it launches into the next strategic plan period 
KCDF is fully aware of the environment (influencing 
factors and actors) it is going to work in. i. It has 
isolated the critical challenges or conditions facing 
the Kenyan community and has thus identified pos-
sible drivers for change as highlighted below.
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Target Group and Geographical 
Location of Operations

KCDF works with poor, marginalised and disadvan-
taged communities as its primary target group and 
looks to assist them uplift their livelihoods through 
their own efforts.

The organisation’s secondary target comprise of or-
ganised communities who are focused in looking to 
uplift themselves in a sustainable manner through 
asset development.

KCDF believes strongly in the ability of commu-
nities to identify and drive their own development 
agenda. As such, the organisation responds to 
requests from these communities. In responding to 
the requests, KCDF attempts to as far as is possible 
ensure that its interventions have a national per-
spective by covering a diverse number of counties 
or regions.

KCDF shall, as much as possible, spread its inter-
ventions across the country. The outreach shall be 
based on a set criteria and the County Strategy as 
reflected below. 

Stakeholders

KCDF in an effort to achieve its strategic goals and 
vision works with and shall continue working closely 
with the following stakeholders/ partners:

Communities
Communities and especially the marginalized ones 
form the key target group for KCDF and therefore 
the focal area of its interventions. KCDF also per-
ceives the communities as its major supporters and 
principle actors on the ground and the basis of all 
its work.

Grantees, CSOs & Fund Builders
KCDF works through grant-making, capacity build-
ing and asset building to achieve its strategic goals; 
as a consequence it perceives grantees, CSOs and 

fund builders as vital partners in assisting the or-
ganisation and the community in attaining sustain-
ability. 

Networks, Partnerships & Associations
In the spirit of widening as far as possible the 
actors involved in the promotion of communities’ 
sustainability, KCDF seeks to work with credible 
networks, partnerships and associations. These 
organisations are expected to coordinate joint ini-
tiatives where applicable or even provide resources 
(in cash or other form) as appropriate.
  
Government
The government at both national and county levels 
forms a key partner for KCDF through the provision 
of an enabling environment including security and 
policy framework for its activities. In addition and in 
line with Kenya’s new Constitution it is the obli-
gation of the state in its different forms to ensure 
the provision of basic rights and services to each 
citizen. KCDF whilst working alongside the govern-
ment in supporting the provision of certain basic 
services including health and education neverthe-
less encourages citizens to seek the provision of 
their basic rights from the state.
 
Foundations, Trusts & Donors
Foundation, Trusts and Donors are seen as an-
other set of key partners and collaborators with 
KCDF in the sustainability of communities through 
the provision of resources (cash and other forms), 
joint advocacy of appropriate policies and capacity 
building.

Private Sector
Kenya’s new Constitution promotes Private, Public 
Partnerships as a means of promoting sustained 
development. With this spirit in mind KCDF seeks 
during this plan period to encourage private corpo-
rations and individuals to be active partners in sup-
porting the sustainability of communities in many 
ways including through the provision of resources 
or support in the enactment and implementation of 
appropriate policies that might encourage commu-
nities’ sustainability.
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KCDF Investment Company Ltd.
The Foundation sees KCDF Investment Co. Ltd. as 
a key vehicle in the mobilization of resources and 
fund building for the foundation and the commu-
nities. The company is also expected to serve as a 
model for possible replication for other organisa-
tions that might be pursuing their sustainability.   
Research Institutions, Think Tanks & Universities
As KCDF proposes to strengthen its policy interven-
tion work, it has identified these institutions as criti-
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cal actors and partners in the provision of credible 
primary and/or secondary data that would facilitate 
the policy intervention work that is proposed.

Media
KCDF recognises Media as a major actor that shall 
require to be actively engaged in the development 
agenda in different areas including dissemination 
and creating awareness of policies that are likely to 
impact the sustainability of communities.

Geographical Areas of Intervention & Focus

See: www.kcdf.or.ke



Strategy: What We Do
& How We Do It 3
KCDF’s Strategic Thematic
Areas 

KCDF plans during this strategic plan period to 
build on the achievements made and work un-
dertaken over the last five years with the different 
communities and other stakeholders. Taking into 
consideration the tremendous demand (current and 
anticipated as a result of devolution) on KCDF’s 
services and the communities that have already 
been strengthened, the organisation proposes to 
play a more facilitative role, only intervening itself 
on the ground where it desires to assist in establish-
ing best practices that others can replicate for their 
own sustainability. 

This shall be done by focusing on the following 
thematic areas: 

•	 Livelihoods, Environment and Climate 
Change (LEC)

•	 Education, Youth and Children
•	 Policy, Research and Advocacy
•	 Partnership and Resource Development
•	 Capacity Development & Organisational 

Development

Strategic Approaches

Building on its values and Strategy of Change, 
which are the core of its being, KCDF pursues the 
following approaches in implementing its strategic 
programmes and in collaborating with its stake-
holders:

Institution Building

KCDF’s concept of sustainable community-driven 
development is pegged on the premise that com-
munities must be organized in some way. Thus, the 
stronger the community organisations, the more 
likely that their strategies and advocacy for better 

services delivery will be achieved. KCDF invests in 
all organisations that it partners with, in developing 
their capacity and working together to enhance 
their sustainability.

Organization Development 

Organization Development (OD) is the ability of an 
organization to manage change effectively and in 
a manner that increases its effectiveness, viability 
and sustainability. Many CBO’s are weak and often 
experience various challenges of effectiveness, ac-
countability, leadership and governance. OD looks 
to strengthen these institutions by working through 
people and cultivating change in the culture and 
practice of people in a manner that leads to im-
proved sustainable performance.

KCDF believes in conducting a thorough assess-
ment of an organisations capacity to deliver mean-
ingful change. KCDF has developed an organiza-
tional capacity assessment (diagnostic) process and 
tools that help assess the capacity of all its partners 
while devising mechanisms to address these gaps 
with a various interventions such as coaching and 
mentorships among others.  KCDF will continue 
to provide this capacity in line with the new Public 
Benefits Organizations Act 2013, which seeks to 
enhance self-regulation and improvement of stan-
dards in a bid to enhance the impact created by 
Civil Society Organisations in Kenya.

Community Philanthropy

Having local people and communities involved 
as donors is a game-changer in efforts aimed at 
enhancing sustainability of organisations beyond 
external funding. Where successful, community 
philanthropy also leads to lasting and increased 
local ownership and accountability. In Kenya, 
many development milestones have been real-
ized through the Harambee concept and spirit 
(the pooling of efforts and resources). As a result, 
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communities have been able to build assets as well 
as address inherent social needs. However, this has 
largely happened within smaller circles of family 
and friends. 

Thus, despite its great potential, community philan-
thropy remains under-developed. KCDF was found-
ed to demonstrate the power of organized philan-
thropy and SMART investment of development aid. 
KCDF’s programmes and capacity building model 
embrace the need to strengthen the infrastructure 
for organized giving, building key links between 
partners (especially trusts and foundations), and 
enhancing technical features such as definition, 
performance, and evaluation. 

Through a partnership with the African Grant-
makers Network and Eastern Africa Association of 
Grantmakers, KCDF is working with like-minded 
organizations in Kenya, East Africa and across 
the whole continent to explore ways of enhancing 
self-reliance and community involvement in driving 
their own development agenda. 

KCDF will seek to sustain the focus and efforts in 
promoting favourable policy and legal environment 
for enhanced local philanthropy (or giving) as a 
means of tapping into the resource capabilities of 
the diaspora, middle class population and the high 
net worth individuals.

Innovation, Knowledge Management and 
Learning

Knowledge Management consists of activities 
focused on the organization gaining knowledge 
from its own experience & from the experience of 
others and application of that knowledge through 
a process of learning to fulfill the organisation’s 
mission. These activities are executed by merging 
technology, organizational structures, and cogni-
tive-based strategies to raise the yield of existing 
knowledge and produce new knowledge. Critical in 

this endeavor is the enhancement of the cognitive 
system (organization, human, computer, or joint 
human-computer system) in acquiring, storing and 
utilizing knowledge for learning, problem solving, 
and decision making.

KCDF recognizes that its 17 years of existence has 
resulted in the generation of a huge amount of 
information. This life journey of KCDF; the lessons 
and challenges experienced as well as the success-
es recorded hold the key to informing emerging 
foundations and other CSOs in Kenya and else-
where about the pitfalls to avoid and the opportu-
nities that good leadership and assets development 
hold for steady and sustainable growth of African 
organizations. 

Therefore, KCDF will seek to enhance efforts to 
document, disseminate and learn from existing and 
future programme activities and outcomes. The 
emphasis will be on promoting learning and shar-
ing with others to drive change and to advocate for 
sound development practices

Assets’ Development

KCDF has been working with communities across 
Kenya in promoting the development of their ‘own 
assets’. In this case, assets are those functional 
(fixed) or financial resources that communities can 
apply in their work towards poverty reduction and 
social justice. The community assets may include 
community facilities, buildings, investments, cash 
from community philanthropy, endowments, and 
other long term funds.

Over the last decade KCDF has encouraged more 
than 22 local organizations to establish their 
own endowment funds. These funds are invested 
through a framework that KCDF has developed. 
This cooperative arrangement is expected in the 
present and also in future (subject to achieving 
expected growth targets set by each community to 
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contribute regularly towards their funds in address-
ing  development needs as they may prioritize). 
KCDF intends to challenge and encourage oth-
er CSOs in Kenya and beyond to leverage on 
community philanthropy in a bid to attract other 
development resources. Building endowments and/
or sustainability funds hold the key to reducing 
dependency on external aid.

KCDF will continue to grow the organizations re-
sources to sustain the overall organisations growth 
plan and targets. Similarly, KCDF will continue to 
empower (skills and capacity transfer) local orga-
nizations to mobilize local resources while offering 
incentives and where possible, offer premiums for 
those groups that succeed.

Cross Cutting Strategy: KCDF 
County Engagement

KCDF would like to continue to grow the orga-
nizations resources to sustain the overall organi-
zations growth plan and targets. Similarly, KCDF 
will continue to transfer skills and capacity to local 
organizations on successful local resources mobili-
zation and to offer incentives, and where possible 
offer premiums for those who excel. KCDF is also 
looking forward to diversify resource mobilization 
strategies to broaden the participation of Kenyans 
in sustaining KCDF and other local community 
organizations. 

General

One of the key elements of the New Kenyan Con-
stitution is the devolution of power, systems, struc-
tures and resources to the county level as a way 
of getting goods and services to the people. KCDF 
whose key focal point has been the community is 
determined to upscale its interventions through a 
strategic focus on counties. The process of devolv-
ing resources and power has proved challenging 
and uncertain even as it has generated immense 
expectations amongst the local communities as 
regards the resolution of their historical challenges.
Such expectations have also been communicated to 

KCDF from numerous communities as well as other 
stakeholders in an attempt to support these com-
munities take advantage of the new dispensation 
to alleviate poverty and other challenges they face. 
With 47 counties in Kenya, it is clear that despite 
the immense demands that might be directed to 
KCDF, the organisation can only be involved in a 
limited number initially, and build on the positive 
experience to expand into more counties.

KCDF proposes therefore to pursue the following 
structured County Engagement Strategy during this 
next strategic plan period. 

Criteria for Intervention

The key criteria for KCDF’s interventions would be 
as follows:

•	 Perceived extent of marginalization (incor-
porating levels of poverty as measured by 
the Ministry of Planning and access to basic 
social services)  

•	 Prevalent challenges & emerging needs, 
hence prioritizing those with critical needs

•	 Distribution of interventions over various 
country – working towards a national pres-
ence

•	 Wealth distribution and availability; e.g. 
Counties with wealth provide opportunities 
for setting up country funds

•	 Leverage of county resources & what it can 
offer; e.g. Eagerness of a county to put 
dedicated resources to a critical need such 
as education.

•	 Resources available to KCDF: Availability of 
dedicated resources from funders who may 
want to target some counties may influence 
choice of a county.
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KCDF’s strategic goals which are based on its Vision, Mission and Theory of Change and upon 
which the organisation has developed its interventions are as follows:

STRATEGIC GOALS

To build strong and credible institutions for sustainable 
development of communities 1

To influence and foster favorable policy framework and 
an enabling environment for organized giving and social 
justice

2

KCDF positioned as a centre of excellence that nurtures/
promotes knowledge management and adoption of sound 
development policies and practices

3

To strengthen & enhance KCDF’s Sustainability4

Our Work Going Forward4
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Critical
Assumptions

Structure
of KCDF
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6

The success in attaining the strategic goals and 
related outcomes has been based on the following 
critical assumptions:

•	 That the roll out of the new constitution 
including the devolution process is going to 
be seamless and progressive 

•	 That there is continued political and eco-
nomic stability in Kenya;

•	 That communities continue to be willing to 
pursue a common goal including their own  
economic sustainability

•	 That donors and other philanthropists con-
tinue to be willing to give to KCDF and its 
partners; and  

•	 That the local and international investment 
climate remains conducive for investment by 
KCDF and the Kenyan communities.

Owing to the prevailing legal and political regime 
that was in power at the time, KCDF maintains its 
registration as a company limited by guarantee. 
KCDF conducts its operations through the founda-
tion with the Trust ensuring growth, management 
and protection of its assets. 

Governance

KCDF is governed by a Board of Trustees and a 
Board of Directors that ensures the organization’s 
activities remains true to its vision. 

The Board of Trustees appoints a Board of Directors 
from among people of integrity, and from diverse 
backgrounds. The Board of Directors provides 
oversight over the implementation of the founda-

tions’ work, through various committees that make 
it easy for efficient and effective implementation 
of KCDF’s work. The Chief Executive Officer, a 
non-voting member of both the Board of Trustees 
and Board of Directors, oversees the day-to-day 
running of the Secretariat.
 

Secretariat

During the period 2014-2018, KCDF has instituted 
the concept of ‘team approach’ for implementation 
of its programmes. These teams are divided along 
its strategic thematic areas. KCDF recognizes that 
coordination of teams is often the most serious 
challenge facing similar structured organisations. 
To address this potential challenge it has a ‘Man-
agement Team’ at two levels, the first level compris-
es the Heads of each of these teams. The second 
level goes beyond this and brings in leaders of 
each of the Units under each thematic area.
 
This system not only allows the smooth coordina-
tion of the organisation’s activities, but also allows 
transition planning to be effected that allows dif-
ferent programme and other officers to be actively 
involved in the management of the organisation 
as well as allowing them all to keep sight of the 
organisation’s mission and vision. 

This approach is expected to provide the develop-
ment of the next generation of leaders across all 
the strategic pillars, as well as at the CEO level.
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Implementation, Monitoring & 
Evaluation7
KCDF is focused on ensuring optimal utilisation of 
its resources as well as the efforts and resources 
of the communities and other stakeholders in the 
attainment of the agreed targets and outcomes. 
KCDF shall therefore undertake a combination of 
monitoring and evaluation activities as detailed in 
the log-frame above. 

Monitoring

KCDF shall use indicators developed in the logi-
cal framework matrix or table for monitoring the 
attainment of the desired outputs and outcomes. 
These indicators shall be reviewed on an annual 
basis. In addition KCDF shall undertake the follow-
ing in an effort to monitor the achievement of the 
plan:

•	 Develop on an annual basis operational 
plans with defined outputs and indicators 
based on this strategic plan.

•	 Conduct feedback sessions with all staff to 
generate learning and as part of knowledge 
management.

•	 Conduct half-yearly and quarterly reviews of 
annual operational plans by staff.

•	 Generate Annual Report with an analysis of 
results achieved, lessons learnt and changes 
recommended

Evaluation

A Mid-Term Evaluation shall be performed during 
the third year of the plan. This shall be an internal 
evaluation, but may involve the input from other 
stakeholders such as board members. At the end 
of the plan period, an End Term Evaluation shall 
be conducted utilising the services of an external 
consultant.
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KCDF
STRATEGY 2014-2018  BUDGET

INCOME

Details - Type
of Income

Categories Development Partners
(Foundation & Funding
Institutions)

Bank Interest

Yield Payouts

Local

Administrative

Programme:

Capacity Building

Direct Grants

Total Programme Costs

Communications &
Fundraising

Capital Costs

Summary (%)

Administrative Support

Total Programme Coasts

Capital  Costs

Fundraising &
Communication

Total

Total Costs

Net Total Income

Sub-Total

Finance Income

Other Income

KCDF Trust/Investments

Fundraising Income

Total Income

Expenses

NET Surplus Surplus/(Deficit)

Development
Partner

SOURCE

4,004,000

47,059

176,471

130,000

4,357,529

481,441

1,629,198

2,000,000

3,629,198

84,047

112,941

11%

84%

3%

2%

100%

4,307,627

Year 2014

49,902

USD

Year
2014

4,448,898

51,765

470,588

230,000

5,201,251

545,372

1,765,999

2,588,235

4,354,235

88,249

35,294

11%

87%

1%

2%

100%

5,023,150

Year 2015

178,101

USD

Year
2015

4,829,371

56,941

352,941

300,000

5,539,253

617,789

1,933,516

2,717,647

4,651,163

92,662

60,000

11%

86%

1%

2%

100%

5,421,614

Year 2016

1117,639

USD

Year
2016

5,106,715

62,635

388,235

400,000

5,957,586

702,711

2,039,668

2,989,412

5,029,080

97,295

118,824

12%

85%

2%

2%

100%

5,947,909

Year 2017

9,676

USD

Year
2017

5,411,793

68,899

465,882

550,000

6,496,574

802,526

2,202,343

3,138,882

5,341,226

102,160

82,353

13%

84%

1%

2%

100%

6,328,264

Year 2018

168,310

USD

Year
2018
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Annex

Emerging KCDF Groups Structure (Our Vision 2030)

KCDF Consult-
ing Agency

KCDF Investment 
Holding

KCDF
Foundation KCDF Trust

KCDF Social 
Enterprise

KCDF Property 
Holdings




