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Dear
Friend of KCDF,

Stories of change captured in this newsletter continue to inspire us to work 
with communities from across the region. From youth receiving mentorship 
and financial support to run their business’, to a center in Malindi catering 
for cerebral palsy children and a young lady who received the sixth Wangari 
Maathai Scholarship Award shares about her passion for conserving the en-
vironment.
 
All these stories demonstrate not only the efforts communities and individu-
als are making in addressing some of the challenges they face but doing so 
in an innovative and sustainable manner. It is against this backdrop that we 
want to share these experiences with other communities and individuals with 
the hope that they too can adopt similar approaches in tackling their own 
challenges.
  
This publication emphasizes our vision of all communities giving and working 
together in prosperity, the ethos that underpins the work we do to bring about 
long-term lasting change. We do invite you to read on and to find out more 
on our work with communities by visiting our website on www.kcdf.or.ke and 
find out how you can be part of the change. 

Editorial Team
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“I sort of leaned back and observed 
what we were doing and how we 

could get better.”

Founder of Mr. Gift based in Uganda
Rhoda Irakiza
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Seven Business 
Truths that Drive Success 

Most entrepreneurs know that they will never get a handle 
on all things business. The system changes on an almost 
daily basis, and just when you think you have finally un-
derstood one aspect of your business, something hap-
pens that throws you for a loop having to figure things 
out again. It is on this premise that 48 entrepreneurs from 
across East Africa went through a Business Skills Immer-
sion (BSI) programme, supported by Citi Foundation’s 
Pathways to Progress Initiative in partnership with the 
YALI Regional Leadership Centre at Kenyatta University.

The programme aimed to enhance entrepreneurs’ skills 
in business planning, financial management, peer learn-
ing and networking, as well as offer linkages to access 
business funding. These are some of the young business 
owners who went through the intensive training, mentor-
ship and coaching to understand what lessons they took 
away from the process.

1.   Have a Grasp on Time 

Rhoda Irakiza, 25, started Mr. Gift, a gift-delivery busi-
ness, in 2015. There weren’t any businesses providing 
such services at the time, with the idea behind Mr. Gift 
coming from Rhoda’s own struggle to find a company 
that would get a gift to a loved one by a specific date. 
With a grant of Khs. 1 Million from the Tony Elumelu Foun-
dation, Rhoda started her business and hired five em-
ployees. “Business had been good,” she says, adding 
that she has had virtually no competition. But when she 
joined the BSI programme a year ago, she hoped to find 
the spark she needed to take Mr. Gift to greater heights. 
At the time, she felt it was approaching a plateau. “I could 
continue being comfortable with how the business was 
progressing and risk future competitors surpassing us or 
do something to jolt us out of our comfort zone and work 
towards being industry leaders, no matter what happens 
in the future,” Rhoda says. Together with a business 
mentor, she got the opportunity to look over Mr. Gift’s 
progress. “I sort of leaned back and observed what we 

were doing and how we could get better.” And in the pro-
cess, she made a startling discovery: Mr. Gift staff, her-
self included, tended to come to work late, which meant 
some gift deliveries were not being made on time. “The 
more deliveries are not made on time; the more clients 
lose trust in us. Yet, timely delivery not only guaranteed 
a client’s loyalty but also increased the chances of our 
business being referred. Through the BSI process, I in-
ternalized the fact that for a business like Mr. Gift, time is 
a crucial part of the service we offer. If it is compromised, 
we risk losing business altogether,” adds Rhoda.
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Founder of Alternative Waste Technologies 
based in Kenya

Stella Sigana



2.  Walk the Journey with a Mentor 

Running a successful business, Stella Sigana learnt, it 
takes more than sheer force of will. The graduate of Fash-
ion and Design started her business, Alternative Waste 
Technologies, while working in Kibera, Nairobi. “Part of my 
work was around health and environment,” Stella says. A 
lot of the families she ended up working with in Kibera 
suffered from respiratory conditions, which were the re-
sult of long-term inhalation of smoke from using charcoal 
for their home heating needs. Was there not a safer and 
cheaper alternative for these families? she asked herself. 
Her search for a solution led to the creation of Alterna-
tive Waste Technologies, a company through which she 
would make and sell briquettes. She applied for a grant 
of Khs. 500,000, which she received through YALI, and 
got into business. While her product was addressing a 
real need, her business could do with a little guidance. 

Through BSI, Stella was linked to a mentor running a sim-
ilar business. “That is when I realized the importance of 
having someone to guide you,” she shares. “The benefits 
of a mentor include having someone who can point out 
the pitfalls ahead of time.” Chris Gumbe, one of the BSI 
mentors, says the role of a mentor who has walked the 
path of nurturing a business is to help budding entrepre-

neurs avoid mistakes based on their experiences. “Most 
of us were not lucky enough to have such a person; one 
who can give you good advice on what to expect and the 
best ways to handle a problem. 

Having a mentor increases the chances of a business 
achieving success.” Chris has over 18 years commercial 
experience covering business turnaround, startups and 
general business management. He is currently the CEO 
and Managing Director of Teddy Junior; a leading logis-
tics company based in Tanzania. He believes some of the 
ideas young start-ups have can thrive better if one has a 
mentor holding their hand and helping them navigate the 
rough business spots.

3. Focus on the Solution your Business 
     is Offering 

Imagine having an idea you think could change your 
community but having no clue on how to turn it into a 
business. That is the position Felicia Masaki found her-
self in two years ago in Dar es Salaam. “I grew up in an 
informal settlement where life was generally difficult. I saw 
my peers get themselves into drug abuse, early pregnan-
cy and other similar challenges,” Felicia says. She was 
lucky to avoid a similar fate “because my parents made 

6 My Community Newsletter

“I started looking at people’s minds as 
powerful tools that many young people 
have not harnessed, and I knew that if 

they did, their lives would be different.”

Founder of Mimi ni Nani? based in Tanzania
Felicia Masaki



sure that I went to school in spite of the hardship.” Felicia 
eventually attained a university education and ended up 
working for the government, as well as teaching econom-
ics at the University of Dar es Salaam. “I escaped a life of 
misery because of my mind, because of what I learnt and 
how I put my brain to use.” She came to value an inde-
pendent, daring and focused attitude, learning first-hand 
that it was vital to success. “I started looking at people’s 
minds as powerful tools that many young people have not 
harnessed, and I knew that if they did, their lives would be 
different,” Felicia says. But converting this understand-
ing into a business idea was not easy. Through what she 
learnt at BSI, she knew that to find success, she knew 
she had to solve someone’s problem. So, she narrowed 
down on the problem she believed she could offer a solu-
tion to. “What I wanted to do was to cultivate success 
qualities into our thinking as Africans, so I started Mimi 
ni Nani? a business that provides training to help people 
construct their own sense of self-understanding.” Mimi 
ni Nani? takes in students aged 12 and above through 
a 12-week training curriculum aimed at transforming the 
way they think and view themselves. 

4.  Innovate at Every Stage 

In today’s fast-paced world, if your business is to have 
any hope of survival, you must innovate. Without this, 

you’re likely to be outcompeted. As a result, innovation 
is a key teaching point at BSI. “If you want your business 
to be here in the next 10 years, you have to pay attention 
to technology,” Silvere Mantz, says. Justine Abuga, a uni-
versity graduate and the Proprietor of Eco Bora, a clean 
energy business, understood that his company needed 
to look beyond what was already available in the market 
to make its mark. He came up with the idea of manufac-
turing cooking pellets – compressed six-centimeter rods 
from organic waste as a source of fuel. “Our innovation 
primarily makes use of rice husks, which are readily avail-
able from Mwea. However, cooking pellets can be made 
from virtually any organic matter,” he adds.

The pellets are dried to a moisture content of less than 
one per cent and can then burn hotter than charcoal. 
“Pellets are a clean way of dealing with organic waste, 
as well as offering an alternative to cutting down trees 
for charcoal or firewood,” Justine says. When he started 
Eco Bora, he would buy organic waste from farmers. He, 
however, discovered a simple, more cost-effective way of 
getting raw materials. “I have entered into an agreement 
with some farmers who give me organic waste for free. In 
return, I give them pellets. It cuts down on costs, provid-
ing savings that I can pass on to the consumer.”
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“Pellets are a clean way of dealing with 
organic waste, as well as offering an 
alternative to cutting down trees for 

charcoal or firewood,”

Proprietor of Eco Bora based in Kenya
Justin Abuga
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5.  Be Patient and Eliminate Mistakes  

If there is a trait young entrepreneurs need to train them-
selves out of, is impatience, says Silvere, “the belief that 
returns must be instant”. But according to Silvere, what 
young entrepreneurs lack in patience, they make up for 
in passion. Unfortunately, passion alone seldom leads 
to success in running a business. “It takes a while for a 
business to break even,” he shares, adding that rushing 
towards profits leads to disappointment and premature 
decisions. Chris Gumbe, the mentor, adds: “Ask yourself 
‘What am I doing wrong?’ And then ask yourself what you 
could do differently to solve a problem.” What Chris does 
with the company he heads, and what he advises the 
entrepreneurs he mentors to do, is to systematically elim-
inate mistakes until there are none left. “Every now and 
then, get rid of the mistakes. It is sort of like starting the 
same business, but this time minus the mistakes. Only 
fold when you have eliminated all the mistakes and you 
still are not making progress,” he says.
 
6. Market Yourself at Every Opportunity
 
A business thrives on the wings of extensive marketing. 
Every new venture has to make itself known to poten-
tial clients. For a start-up, the stakes are even higher 
– you often do not have enough to buffer you from the 
business environment chewing you up and spitting you 

out. “But while traditional channels of marketing may be 
out of reach due to cost factors, all is not lost. We find 
ourselves in the middle of a digital revolution that has 
brought forth social media opportunities,” says Sharon 
Olang, BSI Project Manager with KCDF. Social media, 
Sharon explains, has presented a fast, cheap, effective 
avenue through which entrepreneurs can market their 
products and services. Beyond social media, entrepre-
neurs also need to market their businesses to friends and 
the people they meet in their daily interactions. There is 
no room for shyness.

7. Get the Right Staff
 
Employees are the people business owners entrust with 
service or product delivery. The success of every start-
up, says Rhoda, depends on people getting the job 
done. “I have learnt through growing Mr. Gift that if one 
is going to hire staff, they need to get people who be-
lieve in the idea in the first place,” she says. On her part, 
Stella’s experience with Alternative Waste Technologies 
taught her to make sure her employees had the neces-
sary skills. “I had met and worked with these young men 
in Kibera before hiring them. But beyond equipping them 
with the skills to run my machines, which was critical to 
avoid wastage and keep costs low, I also needed to sell 
them on the vision I had. They’ve since demonstrated a 
passion for what they’re doing.”
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“It has been two years since she joined the 
centre and Ismaa has improved so much more 
than all the years she spent combined at main-

stream schools.”  

Ismaa with her mother
Saniya Bijad 
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One cannot ignore the confidence in Ismaa Fahmy’s 
face, the hope in Josephine Mukambe’s eyes and the 
innocence in Nana Mohamed’s smile.

That society has alienated them for being born with dis-
ability provokes raw emotion. The three girls are special 
needs children: they suffer from a spectrum of dimin-
ished mental and physical capabilities.

Up until the year 2016, their parents could not find them 
a school that would accommodate their needs. However, 
they have now found refuge at Malindi’s Cerebral Palsy 
Center (MCPC); the only facility of its kind within Malindi 
town.

Saniya Bijad, Ismaa’s mother, recalls with unease how 
four years back her daughter was mistreated at a main-
stream school.

“My daughter suffered horrors that I shudder when I think 
about. At the time, she was five years old, but still unable 
to do basic things for herself. Her handlers would leave 
her with poop the whole day. Even when she wet herself, 
no one cared to change her or react to the situation,” 
Saniya shares.

Staying in that situation for long led to Ismaa consistently 
nursing terrible infections. Saniya had no option but to 
pull her daughter out of the school and take care of her at 
home as she pondered the next move.

Ismaa would find admission at another school attended 
by normal children. After getting the head teacher’s word 
that her daughter would be cared for Saniya held on to 
the hope that this time around there would be a break-
through.

While Ismaa was cared for unlike the first time, she was 
not making the necessary progress in learning as did her 
peers.

“After being in the school for three years without much 
progress the teacher candidly talked to me about my 
daughter and requested me to get her a place with pro-
fessionals trained to handle her special needs. She said 
that was the only way Ismaa could improve,” Saniya says.

Around the same time MCPC was opening its doors and 
Saniya did not waste a second to sign up her daughter.

She says: “It has been two years and Ismaa has improved 
so much more than all the years she spent combined 
at normal schools. She can communicate; she can feed 
herself; she will take herself to the toilet; she responds to 
instructions; she is aware of her environment now.”

MCPC, Saniya adds, is God-sent for parents like her who 
want the best for their children despite their disability. If it 
were not for the matching grant facility by KCDF and the 
contribution from community, the centre would not have 
been realised.

“We cleaned, structured, painted and furnished the 
centre at a cost of Kshs. 2.2 Million. Half of the mon-
ey was given by KCDF for what we had already raised 
as a matching grant under the Pamoja 4 Change pro-
gramme,” says Attas Sharif Ali, the Executive Director of 
Malindi Education Development Association-Foundation 
(MEDA-F), KCDF’s implementing partner for the project. 
MEDA-F was started in 1997 with one goal in mind: to 
work with children and eradicate illiteracy.
 
“We have done so much towards fostering education but 
somehow, we had never done anything to aid the ed-
ucation access for special needs children. MCPC was 
founded to cater for this often-forgotten population,” At-
tas adds.

Unavailability of facilities to cater for special needs chil-
dren has hampered development for those affected. Jo-
sephine Mkambe, now 24, has been stymied over the 
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Cerebral Palsy Centre Catering
to an Often-Neglected Population 
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years for she moved from one normal school 
to the next as her peers progressed from one 
class to the next.

For now, though she is happy to be attending 
MCPC.

The centre currently attends to 21 children: 
the youngest being 7 and the oldest 24. Ten 
of the 21 are sponsored by well-wishers while 
the rest pay a modest fee of Kshs. 17,500 per 
school term.

“The importance of this environment and 
overall objective of the centre is to have the 
children achieve a normalcy for life,” shares 
Karima Naya, the Assistant Manager at 
MCPC.

MCPC not only functions as a school, but 
also as an all-inclusive environment for chil-
dren with special needs: the children have 
daily services from an occupational phys-
io-therapist, appropriate playing gadgets and 
electronic devices, and eat a special diet that 
bodes well with their special needs.
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“The importance of this environment 
and over-all objective of the centre is 

to have the children achieve a normalcy 
for life,” shares Karima Naya, the Assis-

tant Manager at MCPC. 

The oldest at the center with Karima 
Naya, the Assistant Manager at MCPC

Josephine Mkambe

Some of the 
children during 
their lunch 
break. Majority 
of the children 
are able to per-
form essential 
life skills such as 
feeding, brush-
ing their teeth 
and cleaning 
their personal 
utensils

Ismaa with 
her mother 
and the MCPC 
team at the 
centre.



2017 was a heavy year for Kenya. The country witnessed 
two presidential elections that had not been any less po-
larising compared to the previous elections.  If the past 
was anything to go by it was almost certain that politics 
would lead to chaos. In their own selfish ambition, politi-
cians have been known to pay jobless youth to carry out 
criminal acts: a strategy to win by hook or crook.

“As soon as they win the seat they will dump us and move 
on with their fanciful lives,” says Salim Ahmed, 29, from 
Mtopanga in Mombasa.

With Kenya recording 39.1 percent unemployment rate, 
according to recent report by United Nations, many 
young people have found themselves on the fringes of 
the economy: a situation that that sly politicians with filthy 
lucre exploit.

“A young person looks at the offer and wonders, ‘What 
do I have to lose?’” Salim says. The election year had its 
fair share of mayhem. Pundits had already projected an 
increase in crime and similar shenanigans.
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To counter the prospects of youth being misused in this 
manner Kenya Bankers Association (KBA) partnered with 
KCDF to prompt peace and enhance economic liveli-
hoods for young men in Nairobi and Mombasa.

Christened ‘Mkenya Daima’, the partnership promoted 
co-existence and economic prosperity for youth. KBA, 
the umbrella body of the banking industry, gave a cheque 
worth Kshs. 4 million for the project.

“The goal was to provide them with a sense of purpose, 
community and bond them to the Mkenya Daima ideals,” 
says KBA CEO, Habil Olaka. Since the program launched 
in 2017, the results have been interesting.

In Mtopanga, an informal settlement, in Kisauni, KCDF 
partner DAYO (Dream Achievers Youth Organisation) 
through Seif Jira, the Executive Director, ascertains that 
the project has had profound effects in uplifting youth in 
the area.

Youth in Business keeps them
from Politicians’ Grasp 

My Community Newsletter

“The goal of YBIZNA is to provide the 
youth with a sense of purpose, com-

munity and bond them to the Mkenya 
Daima ideals,”

Kenya Bankers Association, CEO
Habil Olaka
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“We called the program ‘MEN’ because it was target-
ing young men who are often misused by politicians,” 
Seif shares. The program was three-pronged. “First, we 
wanted to train these young people on entrepreneurship, 
financial management and computer maintenance,” Seif 
adds.

The program then provided mentorship, coaching and 
linkages to potential employers. In Mtopanga, 173 young 
people went through the MEN program. All of these par-
ticipants were either put through apprenticeship or spon-
sored to start off and run a business.

The third – and most critical part of the project – was 
community outreach. DAYO’s approach was to organize 
a theatrical performance every Friday during the month 
of April.

“We identified a location; did the groundwork of talking 
to community elders on possibility of holding a perfor-
mance. We created and practiced a skit. Then performed 
on the actual day,” says Almasi, a member of DAYO in 
charge of Performing Arts project. After a performance 
the cast would engage the public through a debate; a 
discussion based on the skit; one that gives direction to 
the youth.

In Nairobi’s Huruma area, adjacent to Mathare slums, we 
find Huruma Town (H-town) youth group working hard to 
succeed in urban farming. Kevin Oduny, group leader of 

H-town, attests to the fact that young people from the 
area have been misused before by sly politicians.

Huruma was heavily affected during the 2008 post-elec-
tion violence and young people played main roles in the 
skirmishes. KCDF’s partner in Huruma, YADEN (Youth 
Development and Entrepreneurship Network), saw it fit to 
involve youth groups from the slums.

Doti Family from Kayole, Ghetto Marvellous from Mathare 
and H-town were some of the main beneficiaries of the 
program – which YADEN coined the HE program. The 
objective was to put the young men in the surrounding 
urban slums into economic productivity.

“This way they are busy building their own lives and 
therefore out of reach for politicians with sinister mo-
tives,” says Sammy Gathii, YADEN’s Director.

Both MEN and HE programmes received Kshs. 1 Million 
each to implement the first phase of the YBIZNA which 
dealt with community peace outreach, business coach-
ing, linkages and apprenticeship. The second phase of 
the project will see youth groups receive seed loans for 
their sustainable business ventures. 

According to Seif, in Mtopanga, and Sammy, in Nairobi, 
the YBIZNA project contributed greatly during the elec-
tion year in supporting youth in business and continues 
to support the youth groups in nurturing their ventures. 
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“I started drawing in primary school but truly 
discovered I had talent when I was in second-

ary school.”

Miss Koch Kenya (MKK) Volunteer
Francis



Korogocho is the fourth largest slum after Kibera, 
Mathare Valley and Mukuru kwa Njenga, and is located 
11km north of the capital city of Nairobi. With a popu-
lation of over 300,000 people over a radius of 3km, the 
area grew as a result of migrants moving to the city in 
search of job and other resource opportunities back in 
the 60s. It is within this informal settlement, specifically 
in Kariobangi division, the Miss Koch Kenya youth or-
ganization is located. 

Miss Koch Kenya, whose full name is derived from a 
popular beauty pageant whose aim at the time was to 
empower young girls, is a non-governmental organiza-
tion founded in 2001 whose work has expanded over 
the years to focus on youth empowerment in urban 
slums with the aim of increasing the youth participation 
in socio-economic and political development in their 
society. It is in this space hundreds of youth congre-
gate as MKK doubles up as a resource center offering 
computers with access to internet, learning materials 
for educational programmes, a dance studio and DJ 
academy. 

“I started drawing in primary school but truly discov-
ered I had talent when I was in secondary school “says 
Francis Ondie. Francis passion for fine arts was nur-
tured during this time as the school offered a support 
system for him to practice and enhance his drawing 
skills. “I never thought of myself working in an office be-
cause I was convinced that I would finish school, start 
drawing and sell my art” he adds. Reality would have it 
otherwise for him.

Francis completed his secondary education and be-
cause he came from a disadvantaged background, he 
was not able to proceed to tertiary level of education. 
He then started working on odd jobs to make ends 
meet for his mother and sister whom he was support-
ing. Eventually he settled into plumbing to earn a de-
cent income over the years. “I still would draw once in 
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a while but never took it seriously as I had to focus on 
ensuring that I support my family.”

MKK partnered with KCDF in late 2016 to offer mento-
ring and coaching skills to youth through art through 
the Art for Koch Sake project. “I learnt about the train-
ing opportunity through my friend we worked with in 
plumbing” shares Francis. He started the six-month 
intense training and coaching on business plans, mar-
keting and visibility, digital media and making savings. 
Eventually Francis together with other artists were ex-
posed to three visits to the Godowan art center and 
PAWA 254 for further learning before completing the 
training last year. 

“Before the MKK coaching, I would struggle with ideas. 
The training opened my mind on how to make my art a 
sustainable form of income. I learnt on creating a busi-
ness plan, how to start small and build from there as 
well as the importance of saving. I have now joined the 
MKK youth sacco where I put KES. 600 every month” 
adds Francis. After the training, Francis was able to set 
up a small studio in Huruma where he sells his art. “I 
started by drawing portraits of my mother and sister 
who were my first clients. Then I did signage’s for busi-
ness and would save the money to buy the necessary 
paints and boards for my fine arts work”

Kelvin Lugaye began working with MKK as a volunteer 
at MKK four years ago and has grown to run the various 
programmes in the organization. “The project aimed 
at reaching 70 youth and the programme was timely 
in the sense that we began implementing at the time 
elections was rife in Kenya and Koch being an informal 
settlement, was vulnerable to influence of political vio-
lence” shares Kelvin. 

“With the KCDF partnership through the Comic Relief 
grant, we wanted to encourage the youth in the arts to 
preach peace and we came up with an idea of having 

Art for Koch’s Sake
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various peace messages and a peace concert” adds 
Kelvin who also is a Dj by profession and heads the 
Dj Academy.  The KES 1.8 M grant not only linked the 
targeted youth with mentoring and coaching, but also 
enabled MKK to set up a recording booth as well as 
enhance their dance studio.

“The project also targeted young children below the 
age of 15 years to attend dance lessons as they are 
also a vulnerable group who are used by youth for 
criminal activities” quips Kelvin.

MKK has seen the demand for the mentoring and 
coaching opportunities as they were able to reach over 
100 youth and 30 children from the initial set target. 
Through the project, the organization has gained tre-
mendously in utilizing the digital media in reaching out 
to their target market and networking with various rel-
evant partners in enhancing the programme. MKK is 
now restructuring the programme to not only have pho-
tography, fine arts and Dj, but also reach out to youth in 
fashion and design and music writing.

My Community Newsletter

01.  Music lessons take place at the studio
02. Dj Booth that now has a recording studio.
03. Some of the members of MKK during dance 

practice.
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“Nusra rescues these young people from 
stagnation and puts them on a path towards 

self-reliance and economic building,”
Said Thoya, Nusra Manager

Demonstrating his plumbing skills
Jimmy Kalama
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The creation of Nusra Polytechnic in Malindi was neces-
sitated by a growing number of youth wading through life 
aloof.

“Most of the youth here are school dropouts,” quips Attas 
Sharif Ali, a founder of the polytechnic based in Malindi 
and the Executive Director of MEDA-F (Malindi Education 
Development Association – Foundation), a community 
organisation with the objective of eradicating illiteracy in 
the local community. Nusra polytechnic is the brain child 
of MEDA-F.

According to Said Thoya, the Manager at Nusra (word 
connoting rescue in Swahili) has offered renewed hope 
to young people whose chance for a decent life had 
diminished either because they lacked the necessary 
funds to continue with tertiary education after completing 
secondary school or those that had not advanced their 
education beyond primary school level.

The institution offers vocational training to everyone. 
However, the largest number of beneficiaries are stu-
dents who dropped out of school: or students who for 
some reason could not further their education.

“Nusra does exactly that: rescue these young people 
from stagnation and put them on a path towards self-reli-
ance and economic building,” Thoya adds.

Nusra began operating in the year 2005. At the time, the 
institution rented space at Kenya Industrial Estates (KIE) 
located opposite Malindi International Airport.

“We started off with eight students offering one course in 
tailoring and dress making,” Thoya says.

Over time, more students signed up and the number 
quickly rose to 200. This exponential growth necessitat-

ed more space and expansion of the academic depart-
ments. The creation of Nusra was based on principles 
of affirmative action: to afford skills to those who cannot 
find them through conventional institutions that charge 
exorbitant fees.

With the subsidized fee structure, MEDA-F struggled to 
pay rent at KIE and desperately needed a larger space 
that attracted leaner charges. Attas and his team ap-
proached several well-wishers and shared their predic-
ament. Luckily, one of them, Naushad Merali, listened.

“He leased the old Sinbad hotel building and grounds 
to us as his way of giving back – for free!” Attas says. 
Nusra, using its trained students, did renovations at the 
dilapidated property: giving a fresh coat of paint and re-
pairing some of its walls.

The institution officially moved offices and its academic 
activities to Sinbad Park in the year 2013. However, the 
biggest challenge for Nusra, training equipment, was yet 
to be dealt with.

Thoya says: “We did not have equipment for some critical 
practical lessons. We were forced to take our students ei-
ther to garages or dress shops for their practical lessons 
which would cost us. We hardly had tools for them and 
that was hampering progress.”

In 2016, MEDA-F applied for a Pamoja 4 Change grant 
to KCDF, seeking support to furnish the institution with 
toolboxes, gadgets, equipment, machines, and artefacts 
for demonstration and practice during learning.

To receive the grant, MEDA-F raised Kshs. 1 Million, 
which was matched with the support of Victoria Commer-
cial Bank (VCB).

Nusra Polytechnic Empowered to 
Rescue More School Drop-outs in 

Malindi Town 
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“We now had Kshs. 2 Million to furnish the polytech-
nic. Now, our students do not have to go to private 
workshops for practical lessons,” Attas quips.

Over 700 students have gone through Nusra since 
its inception. According to Thoya, nearly 99 per cent 
of the students have been employed or are self-em-
ployed earning a livelihood.

“The skills we teach here are highly needed and 
marketable in our economy. If they are not employed 
they can open service shops for the public,” he says. 
The institution is currently offering six courses from 
the one course on tailoring and dress-making and 
now including motor vehicle mechanics, electrical, 
plumbing, building and construction. 

Jimmy Kalama Nzaro, 32, has Nusra to thank for the 
job he holds today at Malindi Water and Sewerage 
Company. “I got employed even before graduating 
from my class,” he shares.

Jimmy joined Nusra in 2016 to study plumbing and 
graduated in December 2017. Before Nusra Jimmy 
survived on a number of menial jobs having been 

a Form Four leaver. He scored a D – minus in his KCSE ex-
amination making him one of the thousands of students who 
were not fortunate to transition to tertiary education. 

“The equipment we bought from the VCB and KCDF part-
nership has greatly improved our capacity so that others like 
Jimmy can have an opportunity,” Thoya says.

Fees at Nusra are greatly subsidized. Students pay Kshs. 
5000 per term. Nusra is now aggressively marketing the 
courses they offer to increase not only enrolment from 200 to 
350 students, but also to manage the institutions operational 
costs at sustainable levels. 

With the VCB grant partnership, Nusra was able to purchase an 
old car shell that the students use for learning and saves costs 
for the institution in taking students to garages for practical 
lessons  
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“My women savings group was introduced 
to VICOCAP when we heard they were 

looking to support entities like ours though 
very informal at the time.Now I supply 

school uniforms to schools within Kibera.” 

Christine Abonyo
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Christine Abonyo came to Nairobi back in 1987 in 
search of better job opportunities from her rural village 
in Nyanza county. She had taken a short course on tai-
loring and thought it best to migrate to Nairobi and set 
up a small shop, tailoring women, men and children’s 
clothes. She started fittings and slowly grew her small 
kiosk in Makina market. It was not until 2003 when she 
met VICOCAP, a non-profit based in Kibera whose vi-
sion is to transform lives and society through economic 
empowerment. 

“We work in the entire 14 villages in Kibera serving 17 
women, youth and self-help groups improve their live-
lihoods through economic empowerment” Jackson 
Mose, the Programmes Director at VICOCAP shares. 
VICOCAP is in partnership with KCDF through the 
Comic Relief grant in a project dubbed Sustainable 
Economic Empowerment Conservation (SEEC) whose 
grant amount of KES. 2.1 million is seeing groups boost 
their business’ by providing much needed capital and 
increasing their savings. 

In the year 2000, Christine decided to reengineer her 
business having suffered a multitude of challenges. 
“My business was not doing as well because the main 
competition became the second-hand clothes market 
which provided a cheap alternative for my clients as 
opposed to tailoring customized fittings” adds Chris-
tine. She then decided to switch to fitting school uni-
forms and supplying them to schools. However, that 
needed a capital boost and looking at her savings then, 
it was not much. 

“I did not transition fully to uniforms at first, I was still 
doing fittings to a small number of clients and would 
make little savings and then buy uniform material in 
bulk. My women savings group was introduced to VI-
COCAP when we heard they were looking to support 

entities like ours though very informal at the time” quips 
Christine.  VICOCAP offers loan and credit facilities to 
groups and assists them to register their groups formal-
ly, provide training on business and entrepreneurship, 
link groups to micro-finances, devolved funds and oth-
er credit facilities as well as facilitate loan management 
for the groups they target.  

Christine started by borrowing KES. 10,000 which she 
injected to her business by adding uniform material 
stock. She was able to boost her business and more 
and more parents would buy school uniforms from her 
enabling her not only to make savings but also repay 
her loan facility that is managed by VICOCAP. To date, 
Christine has borrowed up-to KES. 150,000 as busi-
ness capital and has secured four main clients she pro-
vides uniforms for as the focal point provider. She has 
also managed to employ two full time employees who 
help her with the business.

“The trainings and exchange learning visits facilitated 
by VICOCAP opened my eyes to another world of busi-
ness. People result to helplessness here in the slum giv-
en the hardship environment we live in. I doubt without 
that exposure I would be able to be where I am today 
without their assistance” shares Christine. Through the 
KCDF grant, six similar groups and their members have 
benefited like Christine. Not only are the groups for-
mally registered, and accessing the loan facility, each 
member is equally saving KES. 200 per week from their 
business profits and growing the revolving fund set-up. 
The fund to date has KES. 2.2 million in savings. 

“We try to empower the group members through vari-
ous trainings as well as a lot of exchange visits for learn-
ing and benchmarking. Companies have been helpful 
in providing mentorship and coaching for these busi-
ness groups which gives the members a confidence 

VICOCAP Improving Economic
Lives in Kibera



boost” adds Jackson Mose. VICOCAP has also had 
their own lessons in terms of offering more support to 
its member groups beyond economic empowerment. 
“The issue of health cannot be ignored in our context 
and we partnered with Kenya Community Based Health 
Association is providing a community medical health 
scheme for our members. A lot of our members would 
default on their ARV treatment due to minimal savings 
that they would put in their business just to make ends 
meet and support their families. It is through the KCDF 
grant 39 members are able to access their treatment 
through the medical scheme without affecting their in-
come generating activities” shares Jackson. 

Christine is content with her business as it is doing 
well at the moment enabling her make profits of KES. 
150,000 per month. Her biggest worry is the political 
climate at the moment that is affecting many business 
and cash flow. “During the recent election period there 
was a lot of tension in the area. We would close our 
business’ and hire security by paying some youths a 
certain amount to protect your business so that it is not 
burnt or destroyed by errant youth. The young people 
here do not have job opportunities, so politicians use 
and manipulate them for their selfish reasons and that 
creates a vulnerability, a ticking time bomb” cautions 
Christine. Christine at 55 years of age has been able to 
support and provide for her three children as a single 
parent. Her eldest daughter is in university, her second 
born son in secondary while her last-born son is in pri-
mary school. 

The future of VICOCAP is focusing on supporting more 
groups in Kibera urban slum. “We realized the delib-
erate need to include working with persons with dis-
ability as they are a vulnerable group. We also want to 
upscale our programs to reach to Mukuru Kwa Njen-
ga slums by reaching 10 groups in the area” shares 
Jackson. VICOCAP has also reviewed their strategic 
plan so as to realize their need to be sustainable as 
a group through diversified sources of income aside 
from IGA’s. VICOCAP is looking into venturing to social 
enterprise and also providing markets and linkages to 
their member groups.
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Who is a member of VICOCAP has 
been able to expand his business in 
selling motorcycle and bicycle spare 

parts.

Benson Onyango
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“I feel empowered to continue chasing my 
dream of conserving the environment. 
I want to do it just as fearlessly as Prof. 

Mathaai did.” 

23 years old, is the 2017 recipient of the Wangari Maathai 
Scholarship Fund

Nancy Maero



Nancy Maero, the second born of five siblings, sat for 
her KCSE examinations at Kaimosi Girls High School in 
2015 and managed a B plain grade of 60 points. She 
was among students who had passed well enough to 
earn an admission to study at a public university as 
a regular student through the Joint Admissions Board 
(JAB). 

As a regular student, Nancy would have gone through 
university education at subsidized costs-by more than 
80 percent. She would also have been eligible to re-
ceive Higher Education Loans Board student loan. True 
to her expectations, Nancy received a letter of admis-
sion in 2016 to study Accommodation and Catering 
Management at Coastal Institute of Science and Tech-
nology. But Nancy turned down the offer and instead 
applied for a nursing course at the Kenya Medical 
Training College (KMTC). Her application went through 
and she was posted to Murang’a KMTC. 

“Catering and Accommodation was never what I want-
ed to study,” she shares. “To the best of my knowledge, 
I have only been passionate about two things; nursing 
and the environment. My parents are not rich. We are 
not well off. But my father has always supported us to 
pursue what we feel passionate about. I trusted that 
he would do everything possible to take me through 
KMTC,” Nancy adds. 

While waiting for admission, Nancy studied comput-
er packages at her home center in South Wanga, Ka-
kamega County. “I was online at a cybercafé when I 
saw the call for applications for the Wangari Maathai 
scholarship award,” she says. Nancy was at the time 
part of a community based organized group, Wan-
ga Rural Community Development Initiative, that was 

planting trees in her village area as part of their environ-
mental conservation efforts. 

“I enjoy planting trees and volunteered often to this 
cause. It is in my opinion that every human should plant 
trees in the environment from which they derive food,” 
Nancy says of the motivation behind her involvement 
with tree planting work. The Wangari Maathai scholar-
ship award administered by KCDF in partnership with 
Rockefeller Foundation-Africa Regional Office and the 
Green Belt Movement, is a visionary creation of late No-
bel Laureate Prof. Wangari Maathai. 

According to Caesar Ngule, the Programmes Director 
at KCDF, Nancy was chosen despite being a nursing 
student, she was able to demonstrate beyond doubt 
that she has a passion for environmental conservation. 
“Thousands applied for the scholarship and Nancy 
emerged best. Recipients of this award need to show 
unreserved desire for environment conservation just 
like Prof. Maathai,” Caesar adds.

This year’s scholarship is worth Kshs. 1 Million which 
will go towards Nancy’s environment project and 
school fees through her study period. The scholarship 
is awarded yearly to a young female aged between 18-
25 years; someone who has demonstrated outstand-
ing leadership in environment conservation. Nancy’s 
father, Peter Maero says he will now be at ease provid-
ing for her siblings.

”I feel empowered to continue chasing my dream of 
conserving the environment. I want to do it just as fear-
lessly as Prof. Mathaai did,” Nancy gives her parting 
shot.

Wangari Maathai Scholarship
Grant Recipient Gave Up Varsity Spot 

for Nursing 
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How Do I Access the Technology
Donation Programme
To get started on the TechSoup Kenya Technology donation programme
go to www.techsoupkenya.or.ke then follow the steps below:

Create an online account on
the Techsoup Kenya Platform1 Send your legal identification

document and KRA Pin Certificate2
Wait for a qualification email
from Techsoup Kenya 3 Access donated & discounted

technology4



Account Name

Mentenda
Mpesa Paybill No.

522800

5 BOYS GO THROUGH
MENTORSHIP FOR

ONE YEAR BY PLEDGING

SUPPORT

PER MONTH

INITIATIVE BY:



“I should add, by the way, right now I’m actually surprised by how much money 
I got and let me tell you something: I don’t have half as much as most of these 
folks or a tenth or a hundredth. There’s only so much you can eat. There’s only 
so big a house you can have. There’s only so many nice trips you can take. I 
mean, it’s enough. You don’t have to take a vow of poverty just to say, “Well, let 
me help out and let a few of the other folks - let me look at that child out there who 
doesn’t have enough to eat or needs some school fees, let me help him out. I’ll 
pay a little more in taxes. It’s okay. I can afford it.” I mean, it shows a poverty of 
ambition to just want to take more and more and more, instead of saying, “Wow, 
I’ve got so much. Who can I help? How can I give more and more and more?” 
That’s ambition. That’s impact. That’s influence. What an amazing gift to be able 
to help people, not just yourself.”

Former U.S. President Barack Obama giving a speech during the 100th anniver-
sary of Nelson Mandela’s birth in South Africa, Johannesburg
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